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TO: Prospective Offerors
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REQUEST FOR PROPOSAL (RFP)
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General information about the tender
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CLIENT: Sham Humanitarian Foundation

ALYl pls Lo 1yl oY) dgr

works execution site: Idlib - Sarmada - Kafr Daryan

OL)3yaS - e - (Il 1 Jleel dpiid adge

ISSUE DATE: 02-11-2023

2023-11-02 :)luel oyl

Deadline for obtaining tender papers: 12-11-2023 - 01:00 pm

Tgls Bl dcludl 2023-11-12 &sadliadl B! e Jgwasedl slgisl ooyl

Deadline for submission of technical and financial proposals:

. dl&.‘b L_ﬁ‘w w2l @uds elgisl o)t

12-11-2023 - 16:00 pm

2las daolyl deludl 12-11-2023

The envelopes will be opened and the offers are to be resolved within a
committee composed of employees of the office in Turkey and Syria
Officeon - 13-11-2023

9 LS (S § A jodl LI (a0 (po AaSge D) (paus g yall (ads Cilaedl b e
2023-11-13 @)ng sl case

Bidders will be notified two days prior to the meeting via Microsoft Teams in order
to open the envelopes and offers, technical only,
and therefore the meeting link will be sent via the applicant’s official email.

caylaell (22l 39 Microsoft Teams ae glaiad (nogs Jud uadledd ¢prouiiiall jUas| @iaww
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The bidders shall bring the approved seal of the owner of the company or the
authorized representative, in order to stamp and sign the institution’s record form
for receiving quotations and samples of Tenders.
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The applicant must pay an initial deposit of $2,000 when submitting the
bid and before opening the offers.
It is deposited in the foundation fund with an official receipt.
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In the event that the bid is awarded to the contractor and before the
contract is concluded, the winner shall pay a second insurance amount
$5,000 of the contract value is deposited in the foundation’s fund with an

official receipt.

Upon completion of the delivery of all required works, the insurance
amount is refunded to the contractor.

(The first insurance is $5,000 + the second insurance is $2,000 of the

contract value)
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The contractor or contracting company shall be handed over 90% of the
value of the contract and the completed works.

According to (Part Three: Statement of Work) (Third - Delivery Timeline)
in the book of conditions below.

The remaining 10% is reserved for a period of (30 days) of the contract
value after the completion of the works

That is, if there were any defects or repairs that appeared during the
detention period (30 days).

Where these defects and repairs are accomplished at the expense of the
contractor or the contracting company.

After the expiration of the reservation period (30 days), the remaining
10% is transferred to the contractor or contracting company in the event
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that there are no defects and repairs.

And in the event that there are defects or repairs that have not been
corrected by the contractor or the company, the institution has the right
to contract with another company for correction, and the other company

is paid from the remaining 10% of the amount.

%10 Al faall (o 5,591 3880 20 g et (5,5 A/ o

The insurance amount will be refunded to the bidders who were not
awarded the bid, after the successful bidder starts the tender.
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The institution's office: North Syria
Idlib - Sarmada - South of Sarmada Roundabout - Al-Amoud Junction - Imad Al-Din
Building - Third and last floor

Sl ST 3 AL oLt An ol e
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E - Any questions or requests for information should be addressed by no later than
07-11-2023 11:00AM Local time in Idleb, North Syria via email at:
procurement@ahf.ngo

sliadl dege (§ Gloghaall 0la Wb of bl ST Il it - &
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Part 1: Instructions to Offerors
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GENERAL INSTRUCTIONS TO OFFERORS

02958l (i) dole iloalai Yol

A . Execution time: 60 days from the date of signing the contract.
and in the event of non-execution, the organization is entitled to terminate the
contract and move to the next offer.
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B - In case the delay exceeds ten days after the deadli, after informing the provider,
has the right to seize the monetary entitlements of the contractor until the finishing
the project works by contracting another provider directly and the extra costs will
be charged to the first bidder from the seized financial entitlements.
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C - In case the provider refrain from continuing the work or was suspended from
work persuent to the previous paragraph, no expenses shall be paid for unfinished
work that are not delivered within the works of contract with the supplier, (i.e. the
contractor will receive compensation only for his delivered works in completed
manner) unless there is a solid justification and such justification must be accepted
by .
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D - When there are technical errors by the Provider during the works execution and
he fails to respond to the correction of errors, they will be corrected by after 2
written alerts by the supervisor and If the rejected works reaches a quarter of the
total quantity (not conforming to the required terms and conditions), the
organization is entitled to suspend the contractor and contract another contractor
or workshops as it deems appropriate. The contractor shall bear all the financial and
legal burdens resulting from such delays and corrections.
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B- The comprehensive presentation shall consist of two parts, Part I. Technical
presentation and Part Il. Financial presentation.

The financial offer and the technical offer shall be submitted in two separate sealed
envelopes, and the two envelopes shall be added in an envelope containing the tender
number from the outside and the name of the tender.
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C - Technical offers should not include any reference to prices.

e ) ] & il gl (pass Y g -5

D - Any proposal received in response to this tender will be strictly reviewed in
accordance with the evaluation criteria specified in Part 2. Evaluation Factors for
Award.
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E - The prices offered by the bidder must be inclusive of packing, transportation
expenses , taxes, fines /or amounts to be paid by him; /he is not entitled to claim
any additional expenses whatsoever.
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F - The contractor shall commit to provide all security and safety equipment for his
employees, including Covid19 prevention equipment and taking all prevention
measures, especially wearing protection equipment and keeping social distance,
shall refrain from hiring any personnel under the legal age, and shall commit
himself and his personnel to Signing and abide by Sham Humanitarian Foundation
code of conduct
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G - The prices offered by the bidder must be inclusive of any taxes, fines or
amounts to be paid by him, and s/he is not entitled to claim any additional
expenses whatsoever.
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H - Offerers should submit their best proposal initially as Sham Humanitarian
Foundation intends to evaluate proposals and make an award without discussions.
However, Sham Humanitarian Foundation reserves the right to conduct discussions
should Social Development International deem it necessary.
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| - Responding firms are advised that this tender does not in any way obligate Sham
Humanitarian Foundation to make a contract award or compensate the responding
firms for any costs associated with the preparation and submission of their
proposals.
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G - This RFP is open to interested offerors from all areas of Northwest Syria.
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K - Interested companies must submit their own offers, in printed form, according
to the tender formula (the papers must not contain any deletion or modification;
Any applicant who submits papers with any kind of forgery will be excluded).
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L - Any information given to one prospective offeror concerning this tender will be
furnished to all such offerors as an amendment of the tender.
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M - The Offeror is requested to submit a proposal directly responsive to the terms,
conditions, and clauses of this RFP. Proposals not conforming to this tender may be
categorized as unacceptable, thereby eliminating them from further consideration.
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II. SPECIAL RFP CONSIDERATIONS

2ol @dan dolsdl whlaeyl - Lk

A - The type of contract to be awarded under this tender is
a fixed unit price

9% slasll s Crgay dois abgiall diall §55 -1
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B- In case the bidder does not deliver the items of this tender on specified dates,
the bidder shall pay a delay penalty of (1%) of the tender value for each day of
delay.
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C - In case the delay exceeds ten days after the deadline, Sham Humanitarian
Foundation, after informing the provider, has the right to seize the monetary
entitlements of the contractor until the finishing the project works by contracting
another provider directly and the extra costs will be charged to the first bidder from
the seized financial entitlements.
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D - In case the provider refrain from continuing the work or was suspended from
work persuent to the previous paragraph, no expenses shall be paid for unfinished
work that are not delivered within the works of contract with the supplier, (i.e. the
contractor will receive compensation only for his delivered works in completed
manner) unless there is a solid justification and such justification must be accepted
by Sham Humanitarian Foundation.
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E-In the event that the materials supplied by the bidder do not conform to the
required specifications according to the samples, conditions book and conditions
book attachments, they will be rejected by the examination and receipt committee
and replaced by the supplier
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IIl.  INSTRUCTIONS FOR THE PREPARATION OF THE TECHNICAL PROPOSAL

Gl (yall sliel Aol logladd! BB

A. The contractor shall attach the following documents with necessary ratifications
by the competent authorities:

il Olgl Jd e a3k b Gadas da AW SBLI 335 of dgaiell e -

Nationality of Bidder. Bidder must provide a valid business certificate or employer
tax identification document that demonstrates it is registered in Syria

&l o g Jaadl Colio Cayss d259 of dxllio Jos Bolgds @5 sllaall pidie (Je oy 12yl piks dpeier
Wiges § Jomann

A copy of the book of conditions

bg il A8 (pe dseud

Tender Book annex

Ly 2l by oo

A clear photocopy of the applicant's identity card.

Pl Digd 6 Al Byge0

Papers proving ownership of the company

S 4Ske L) Bl

A copy of any documents proving the practice of the profession, if any

Ay O) Aigall Dghe s Sl ST o6 B0

Letters of recommendation for actions performed by him.

alid n Biiall JasHl duuosi Pilay

Copy of the bank account (Turkish Lira account) in PTT ( IBAN )

(IBAN) 0l PTT & (&SR 841 Glus) Sadl Gl o8 y300

Certificate of registration of a trader (chamber of commerce or industry)

((Aelisall ol Byloll &8yt ) 425 Jummd 3\gds

The offer must include a demonstration of the company's capabilities and
:experience, which may be demonstrated through the following

D Lo s (e 5l O Sendl (ya (@9 clginsg 4S8 LSBaY Hlbsl Gyl pasas Of ey

1. Financial capacity

The presenter must provide all current contracts and those contracts that have
been completed in the last three years accompanied by the certificates of
completion showing contract value for these contracts.

Contracts that are not signed by both parties will not be evaluated

AWl 5:aSU1 1
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2 .Related expertise

The presenter must provide all current contracts and those contracts that have
been completed in the last three years accompanied by the certificates of
completion showing contract the sufficient expertise in similar works (cortract
period, activities, performance evaluation).

And any other documents confirming experience in at least one field ( Asphalting
and rehabilitation of roads ) confirming knowledge of the work context.
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3. reference
letters showing previous experience with working with NGOS
Reference letters from previous clients
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4. list of equipment and machinery
The presenter must provide a list of equipment and machinery of the company.
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5. Provide an organizational includes the following:
Licence of engineers (civil/architect) as field supervisor to follow the work of tender
implementation.

s ble sy 1 pdais Bud @485 .5
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6. Work plan (timeline)

Provide a timetable for implementing the sanitation system within 60 days.
The provider's timeline will be evaluated.

The winner shall commit to the timetable approved from the supervisory team,
upon which the delays will be calculated.
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7. Description of the works implementation approach

The Technical Proposal should provide a straightforward, concise delineation of
how the Offeror intends to carry out and satisfy the requirements of the
STATEMENT OF WORK described in Part 3 of this RFP. No contractual price
information is to be included in the Offeror’s technical proposal because it will be
evaluated strictly on its technical merit
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B - The Technical Proposal should provide a straightforward, concise delineation of
how the Offeror intends to carry out and satisfy the requirements of the
STATEMENT OF WORK described in Part 3 of this RFP. No contractual price
information is to be included in the Offeror’s technical proposal because it will be
evaluated strictly on its technical merit
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C - Technical presentations are not specific to a total number of pages. Tools, such
as graphs and diagrams, can be used to demonstrate the company's capabilities and
expertise by confirming knowledge of the context of the work provided and
providing CVs, competencies and certifications to key employees, organizational
structure of the company, personal documents, and documents showing financial
capital of the company A clear picture of the applicant's identity card.
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IV. INSTRUCTIONS FOR THE PREPARATION OF THE PRICE PROPOSAL

sl e ol ol Slagdatdl lasly

A -Price quotation form shall be printed, filled by handwriting, singed and stamped
by the offerer, the price of each item shall be in American dollar written with Arabic
numbers (1-2-3-4...etc)
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B - The Offeror must propose prices that it believes are realistic and reasonable for
the work

The Offeror shall submit the prices by offering a price quotation attached to the
tender.
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C - Correct mistakes : If there is a difference between the writing price and the
figure The price shown in writing is supported . If there is a difference between the
unit price and the total price Unit price is supported
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D - Quotation Validity:

Bidder must specify that the quotation is valid for no less than 60 calendar days
starting from the bid opening date; this shall be the period during which the
contract can be concluded.
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E - Quotation must be in American dollar
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Part 2: Evaluation Factors for Award

slaall Gm \Aﬁb" JA‘}C :le ;)':.cﬂ

I. General introduction
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A- Part 1 provides guidance to offerors concerning the documentation necessary to
conduct an informed evaluation of each proposal. The Offeror must furnish
adequate and specific information in his/her proposal.
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B - Any proposal may be excluded from further consideration before a detailed
assessment is made if the proposal is clearly deficient in that it is totally
unacceptable or prices are unusually high or abnormally low.
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C - In conducting its evaluation of proposals, Sham Humanitarian Foundationl may
seek information from any source it deems appropriate to obtain or validate
information regarding an Offeror’s proposal.
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D - Sham Humanitarian Foundationl reserves the right to award one or more
contracts under this RFP on the basis of initial offers without discussions or without
establishing a competitive range.

bl e 108 (9,801 0245 (o Cazmgon S8 ol Ay e i § 3L doluddl plis dunge Jaiins - &
(w3 Blas sLad] of oladlia slyz] 095 AVl o9yl

E - Sham Humanitarian Foundationl may split the tender for multi contractor or
take it from one contractor so contractor should be pricing each item separately .

A>19 3y90 (30 Mol 0d gl sllaadl &ty A6 pld dungo oS Ub -
s St L S prd amp g

F - The Sham Humanitarian Foundationl

may require an increase or Reduce the amount of work from the contractor to
whom the tender is awarded taking .

The increase or decrease in the quantities of work depends on the final table of
quantities, as determined by Sham Humanitarian Foundationl.

slaall dude (o) G pudnall (o Joadl &S (§ B3L) 5 Gty 0985 O ALl pls duial oSar-
(el OleSdl gz e daiad Joadl OlaS 8 Oliaiidly 8ol
ALYl pli Ao 03015 WSy

1l. BASIS FOR CONTRACT AWARD

diall e - LB

A -The evaluation factors presented below will serve as the basis upon which
proposals will be evaluated. The relative weight accorded to each factor is
expressed in points with 100 points possible.

B - Sham Humanitarian Foundationl is not obligated to award contract on the basis
of the lowest proposed prices proposed or the highest technical evaluation scores
although the technical proposal merits of applications in this RFP are more
important than the price associated in determining who might work better.

The price factors as well as Sham Humanitarian Foundationl prime budget should
also be taken into account and, therefore, after the final evaluation of the
applications, Sham Humanitarian Foundationl will make the award to the bidder
who is proposing the best value, taking into account both technical factors and
price.

Bl § Jole S zlall gradd] 0ol 05 me (2950)) easdtd olasd Byl 0U) Zakiall epctil] Jolge O9Suo -1
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IIl. EVALUATION CRITERIA ( financial and Technical )

(@) Jldl) el ulas TG

A . Price quotation : ( 60 points)

(aats 60 ) : yaudl p2ye -

the lowest price proposal will receive the highest score for price . higher priced

price proposals will receive a correspondingly lower score to assist in evaluation
and comparison of price proposals Sham Humanitarian Foundationl may ask an
offeror for clarification or further breakdown of the offeror s price each proposal
will be scored using the following equation :

S=60xLP/OP

where s meets the dots and LP corresponds to the lowest price (among the bidders)

The OP corresponds to the price provided by the owner of the offer under study.

The fixed number 60 represents the highest score to be earned by the bid that
offers the lowest prices

S s (blaadl 39 . yaadl G233 Laasall Glandl del de Hlawdl J81 puds G yaudl poye Juazean
Pl Ao G5 03 Glawdl o958 o3 G Buslunel) audl (538) Laasiall Glonll 351 e o Jel piiy
Wolaodl plasiwb oye SN bladl Canss ojlawl e Juoladd] o 1o3e 9l beup g5 (o5l pude ¢pe dsluddl
Al

S =60xLP/OP
(020! gie o 8) VRISV Hxudl o5 LPs Bl Jlas S of o
Auhill ad Byl oo o paiall yadl Lili5 OPy

Sldl U8 pudy Gl jaad! ooy Lgade Juammuns S ol el Jia0 60 coldl) @31
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B . Technical proposal - includes: (40 points)

(a5 40 ) : ot - 3l opall . o

1-Technical Approach : 30 points

i 30 : o) el -1

The extent that the Offeror’s proposal demonstrates a clear and effective overall
technical approach to performing the requirements described in the STATEMENT
OF WORK. including

1-Description of the methodology for implementing the proposed project in written
10 points

The Technical Proposal should provide a straightforward, concise delineation of
how the Offeror intends to carry out and satisfy the requirements of the
STATEMENT OF WORK

2-Include a list of equipment, machinery and Workshops for appropriate workers

5 points

3-Provide an organizational structure including 5 points

list of employees and their tasks

Licence of engineers (civil/architect) as field supervisor to follow the work of tender
implementation

4- Submitting a document showing the time plan and activities .

Submitting a timetable for carrying out partial maintenance of the Harem-Sarmada
road within 60 days, 10 points .

5 "danll Ol (3 Anisall gl dukia) Jlaby ly St ol ) il sy a0 e oy g1 )
B 10 1535e Sy Rl 3 all 5 dimgin Uiy . -1
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455 5 Dogllaall JleeY! ixdin) decobiall Jlondl Olinyg 3 WY1 o Colinall de3 oy . -2
0ai 5 ol (yontity dummol) ol b ooakE5 -3
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T Akl Al Al g Ay o -4
i’ 10 pg2 60 UM ey — oyl Goplal d852 Dluo Juiia (g0) Jgudzr @245

2- Potential of the company and its related expertise : 10 points

A 10 ; Al I3 (g psg 45,1 UKl 2

Prior work contracts

The contract explains

Contracting materials Amount of material

The total value of the contract Certificate of Completion

He should have implemented a number of projects in the field of Sanitation System,
and he should have a total value of the implemented projects and contracts not less

than $400,000, and that one of the contracts and projects should not be less than
$50,000, and he should put copies of those contracts signed by both parties and the
contracts are complete And not just one page of the contract, as it is required to
add pictures of those implemented projects.

It is not acceptable for the project or contract to be written in an attached schedule
from the supplier without enclosing the contract in full.

Ayl Jas dgdc,

AU bl g g9 pyises 9 adge diadl 09 OF
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2 Ols, $ 50,000 (ye alinlly Sedall =l J& Y Oly, $ 400,000 (ye Ja5 Y Blaiall 348ally
LS, Jaid diall po Bdly Ao | pedg AlalS 3giall 9559 xlall pe dadge sqhall el iy you0
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Part 3: Statement of Work deadl Ol s JBl g3l
I- Required items dygllacll Slgall - Yl
£ . L RE 4| . L
ga099 3lgall @ul Item Description g2099 dlsall ewl [tem Description
No 33 Jgall e B Unit Quantity 39 2lgall e &
pedl g2 il
L Request for Quotation . ..
1 Sanitation System Lssdd) s gale Guall Bl pllas
Tender Book annex
II- Relivery locations k)l a3lge - Lot
a. The item shall be delivered to the following location . AW a8lgall pasd Slgall palaad @ity I
. . Community | Sub-district . . Governorate
l\fo Name (location) of the site 5l / 2,30 P! Bgall (08 ) sl ]
1 4o pe Gl ol
Sanitation System Guall Gpall allas Juab alel
2 Obya,asS Gl Al
Il - Delivery timeframe kail] o)l Jgur - TG
That is, the completion rate of work is 100%... 90% payment transfer. % 90 dxd3 g=xs ... % 100 JlesH! lesNl deud
10% remaining retained value (for 30 days period of defects and repairs) ( @bMolg gl § 5 A9 £5230 ¢ Byamiceall dicell desd)l 10%
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IV. (General Conditions) General Technical Specifications

Falal &)l Olasolgedl -lasy

Tender Book annex & Request for Quotation

yrdl (ope Cdb g g Al A8 Gk

Part 4: Anti-terrorist requirements of the supplier

3ygal) Lyl At wildlaie @!/Jl el

The supplier will present to the Sham Humanitarian Foundation at the beginning of
the contract implementation a list of the names of his sub-suppliers who supply him
with these materials.

0098 I\ 4 ol eyl ) 9all elosuls AaSlB wiall dudis Bly (§ AdLusI ol Ao J] 39001 puldiens
lgell odg \odug

The supplier will be responsible for screening all sub-suppliers to ensure compliance
with Executive Order 13224 laws for the United States prohibiting transactions and

If the supplier is unable to perform such checks, the Sham Humanitarian
Association will conduct the checks on behalf of the suppliers.

providing resources and support for individuals or entities associated with terrorism.

S (ilsd 13224 8y (il oY1 o JUadl Olava) e ,ll cpaygall guaz pamxd o6 Jgdans gall 05w
YL Alad,all LS 5T 51,33 @elly Hlgell adgis cidlolaadl jlas (2 susmiall
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Part 5: Compliance with integrity law

Wl 0gila) Jlaadl 1 Guolsl 31

Annex A- Evidence of Responsibility

EWETOMN I IR Gy e W

1.  Authorized Representative:

i)l Jiesdl -1

This quotation may be discussed with any of the following individuals who are
authorized by the company.

A8l e D9 ghe (eeadl Y589 e hlawsl AW 3LV e (S ae (L Of S b yadl (56 O

Authorized and certified persons:

rodeiaally (s gaall (oleidl slowdl

Name : el
Address : 10lgiadl
Email address : el
2. Adequate Financial Resources : Adl) 3eDJI-2

Company Name has adequate
financial resources to implement this contract.

i i) 4801 ALl 3Ll Sl (yall o 5

Bl Jl § ellaall

consideration all existing business commitments, commercial as well as
lgovernmental

3.Ability to Comply IS 4ls-3
The Company ... is able to
comply with proposed contract terms and delivery schedule having taken into 93 Sl aiall 3gi JWeSownl (e 83 Lo a8 ol

AagSoly Lgke dyyloxtl] AUl Joadl LIy Wiy hats Lo S0 eabeadl] Jghizes pl0Yls Byell 0k oy oy

4. Organization, Experience, Accounting and Operational Controls, and Technical
Skills

4] laslly Joall A8lp0y eolomall pllailly 8pdly palaial4

The Offeror has the
necessary organization, experience, accounting and operational capacity and
technical skills to implement this award if contracted.

L_s‘.“'l’m-" pladly psell ellioy d| oyl pide O
Bl Jl (§ slaall e dudia) daidUI doyg all dudil) wlpsdl J1 A8LaYL Jeadl d8lye e 8)adlly S)laYlg

5. Equipment and Facilities

1 Bluglly wldaal-5

Company has the necessary
production, construction, and technical equipment and facilities, or the ability to
obtain them.

Oldadly Aol Wl vl .,
A8ledl > 3d

t el oyl pdde of
slaadl e Jatia) Wgale Jguazedl 408l dud gl doydUI S5l gllg da]

6. Acceptability of Tender Terms

sllaall bog 4 Jgd-6

Offeror hereby accepts all proposed tender terms.

Ol 8)gSTall sllanl bog i 338 Judy poyall pkie O

Annex B receipt of payment in case the contract was signed with you

Sao wiall 1355 @3 J> (§ Adlad] lasmtunal] el 3T 0 3l

Sham Humanitarian Foundation relies on the delivery of financial receivables
through the transfer of funds to the supplier in Syria to its account in PTT ( IBAN ).

& Wl e bygan § 2500 Jlgadl g5 IS ¢y Bledl olintnal oakasd e 5L ol o dkad
L PTT
(IBAN) 0lal PTT § Sl luedl e 8y900 Jloyl padiall e

THe amounts due Wil be pard Within I5 WOTKINg days of FeCeving and accepting the
invoice and a report that the receipt is completed.

Payment is made in Turkish Lira exclusively and via PTT and according to the
exchange rate according to the Turkish Central Bank bulletin on the date of the
transfer

SAUL ok adudl DYl dddes slgiily yy835 8yg3lall d};&j‘;dd o0 Jes p92 15 IS govimal! &!WI 28 el
ozl eyl § SAN (§3Spall slied) 8,80 Tadg LBl s sy PTT 35 (39 [ 481

Note :

s dasde

The organization may be delayed from paying the contractor's financial dues as per
wire transfers for a period of 30 days.

252 30 Wbl 5e) 48l CDbgmtll Liel o dgaiall LI limiuall bt (e Luwball 4315 13

0.005 will be deducted from the value of the amounts transferred in favor of PTT,
and it will be charged to the company.( supplier ).

(291 85201 e oo @i, PTT I zelliad Aol (ol dad (50 0.005 s ok
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