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Supporting the most vulnerable individuals affected by the earthquake through the rehabilitation the vital markets
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TO: Prospective Offerors

Onbetizmall (29,8l (gude I

REQUEST FOR PROPOSAL (RFP)

(RFP) o)l i o

General information about the tender

adliall e dalall Slaglasl!

CLIENT: Sham Humanitarian Foundation

ALYl ol de 1yl oY) dg=

works execution site: Aleppo - Jebel Saman - Al-Atareb.

g..))U)” - Oleows Jux - ul> Jel A:\.Q.J c_'é}a

ISSUE DATE: 11-06-2024

2024-06-11 )l )6

Deadline for obtaining tender papers: 25-06-2024 - 01:00 pm

T4 Buxlgll dcludl 2024-06-25 Luadlidl Blis! e Jguased) gl gl

Deadline for submission of technical and financial proposals:

- Jldly @l oyl S elgisl oy

25-06-2024 - 16:00 pm

s Al dcludl 25-06-2024

The envelopes will be opened and the offers are to be resolved within a
committee composed of employees of the office in Turkey and Syria Office on -
26-06-2024
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Bidders will be notified prior to the meeting via Microsoft Teams in order to open the
envelopes and offers, and therefore the meeting link will be sent via the applicant’s official
email.

¢ p29,ly canylacdl aal elidg Microsoft Teams ss ¢luia dadlul) rediial jlas! einww
+ padial esy)! Jrad) g plazzdl agly Jlyl s Sy

The bidders shall bring the approved seal of the owner of the company or the authorized
representative, in order to stamp and sign the institution’s record form for receiving
quotations and samples of Tenders.

adeis @i Ul o0 3y ¢ dataall Jroall 5l 3,501 el detaall @izl ke uadliol) pakinell e
gl ol Sladliall Slise g slawdl (29,8 el Joras Z3 903

The applicant must pay an initial deposit of $2,000 when submitting the bid and
before opening the offers.
It is deposited in the foundation fund with an official receipt.
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“In the event that the bid is awarded to the contractor and before the contract
is concluded, the winner shall pay a second insurance amount of $5,000, which
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will be deposited in the foundation’s fund with an official receipt.

Upon completion of delivery of all required work and the end of the warranty
period, the insurance amount will be refunded to the contractor.

(The first insurance is $2,000 + the second insurance is $5,000)

Ne) JL@JL\ M;;;ﬂ @945.40
dgrial) el Ao 5y o Olasall 848 slgiily Dglan] JlasY ol audund (o slgii)l dis
(55,000 31 cpelidl + $ 2,000 JoY oyl )

The insurance amount will be refunded to the bidders who were not awarded
the bid, after the successful bidder starts the tender.
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The institution's office: North Syria
Idlib - Sarmada - South Sarmada Roundabout - Al-Amoud Junction - Imad Al-Din Restaurant
Building - Third and Final Floor
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E - Any questions or requests for information should be addressed by no later than
23-06 -2024 11:00AM Local time in Idleb, North Syria via email at: procurement@ahf.ngo
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procurement@ahf.ngo
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Part 1: Instructions to Offerors
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GENERAL INSTRUCTIONS TO OFFERORS

02yl (2ude) dale Slogdai -Ysl

A . Execution time: 90 days from the date of signing the contract.
and in the event of non-execution, the organization is entitled to terminate the
contract and move to the next offer.

sinll 855 5 (om0 90 13 B - |
(81 p) sl 558 dandl 5l o) ) sall (Lo )
) el DYy e} e R all (B S0 5 55 a2 Jla i

1- Submitting the invoice inside Syria in the name of Sham Humanitarian Foundation.
2- Receiving and delivering materials inside Syria.

3- Handing over the technical and financial envelopes at the corporation's office at
the address in the book of conditions.

4- The presence of (a representative, an office, or a branch of the company or
partner) inside Syria authorized to sign contracts, issue invoices, and follow up on the
necessary documentation such as receiving and delivering...etc.

5- To have an account in PTT issued by one of the branches in the name of the
representative (or representative of the company) inside Syria.
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B - In case the delay exceeds ten days after the deadli, after informing the provider,
has the right to seize the monetary entitlements of the contractor until the finishing
the project works by contracting another provider directly and the extra costs will be
charged to the first bidder from the seized financial entitlements.
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C - In case the provider refrain from continuing the work or was suspended from work
persuent to the previous paragraph, no expenses shall be paid for unfinished work
that are not delivered within the works of contract with the supplier, (i.e. the contractor
will receive compensation only for his delivered works in completed manner) unless
there is a solid justification and such justification must be accepted by .
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D - When there are technical errors by the Provider during the works execution and
he fails to respond to the correction of errors, they will be corrected by after 2 written
alerts by the supervisor and If the rejected works reaches a quarter of the total
quantity (not conforming to the required terms and conditions), the organization is
entitled to suspend the contractor and contract another contractor or workshops as it
deems appropriate. The contractor shall bear all the financial and legal burdens
resulting from such delays and corrections.
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B- The comprehensive presentation shall consist of two parts, Part I. Technical presentation and
Part Il. Financial presentation.

The financial offer and the technical offer shall be submitted in two separate sealed envelopes,
and the two envelopes shall be added in an envelope containing the tender number from the
outside and the name of the tender.
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C - Technical offers should not include any reference to prices.
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D - Any proposal received in response to this tender will be strictly reviewed in accordance
with the evaluation criteria specified in Part 2. Evaluation Factors for Award.
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E - The prices offered by the bidder must be inclusive of packing, transportation expenses ,
taxes, fines /or amounts to be paid by him; /he is not entitled to claim any additional
expenses whatsoever.
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F - The contractor shall commit to provide all security and safety equipment for his
employees, including Covid19 prevention equipment and taking all prevention measures,
especially wearing protection equipment and keeping social distance, shall refrain from
hiring any personnel under the legal age, and shall commit himself and his personnel to
Signing and abide by Sham Humanitarian Foundation code of conduct
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G - The prices offered by the bidder must be inclusive of any taxes, fines or amounts to be
paid by him, and s/he is not entitled to claim any additional expenses whatsoever.
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H - Offerers should submit their best proposal initially as Sham Humanitarian Foundation
intends to evaluate proposals and make an award without discussions. However, Sham
Humanitarian Foundation reserves the right to conduct discussions should Social
Development International deem it necessary.
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| - Responding firms are advised that this tender does not in any way obligate Sham
Humanitarian Foundation to make a contract award or compensate the responding firms for
any costs associated with the preparation and submission of their proposals.
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G - This RFP is open to interested offerors from all areas of Northwest Syria.
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K - Interested companies must submit their own offers, in printed form, according to the
tender formula (the papers must not contain any deletion or modification; Any applicant
who submits papers with any kind of forgery will be excluded).
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L - Any information given to one prospective offeror concerning this tender will be furnished
to all such offerors as an amendment of the tender.
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M - The Offeror is requested to submit a proposal directly responsive to the terms,
conditions, and clauses of this RFP. Proposals not conforming to this tender may be
categorized as unacceptable, thereby eliminating them from further consideration.
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1. SPECIAL RFP CONSIDERATIONS
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A - The type of contract to be awarded under this tender is
a fixed unit price

A elaall 138 Con gy dnia a8 gial) diall g 55 -
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B- In case the bidder does not deliver the items of this tender on specified dates, the bidder
shall pay a delay penalty of (1%) of the tender value for each day of delay.
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C - In case the delay exceeds ten days after the deadline, Sham Humanitarian
Foundation, after informing the provider, has the right to seize the monetary
entitlements of the contractor until the finishing the project works by contracting
another provider directly and the extra costs will be charged to the first bidder from
the seized financial entittements.
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D - In case the provider refrain from continuing the work or was suspended from work
persuent to the previous paragraph, no expenses shall be paid for unfinished work
that are not delivered within the works of contract with the supplier, (i.e. the contractor
will receive compensation only for his delivered works in completed manner) unless
there is a solid justification and such justification must be accepted by Sham
Humanitarian Foundation.
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E-In the event that the materials supplied by the bidder do not conform to the
required specifications according to the samples, conditions book and conditions
book attachments, they will be rejected by the examination and receipt committee
and replaced by the supplier
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. INSTRUCTIONS FOR THE PREPARATION OF THE TECHNICAL
PROPOSAL
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A. The contractor shall attach the following documents with necessary ratifications by the
competent authorities:
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Nationality of Bidder. Bidder must provide a valid business certificate or employer tax
identification document that demonstrates it is registered in Syria

3 Jrane &l g3 Jasdl mlio Cyas dads of dxdlio Jas 8olgd 005 sllaall puie e Com 102yl pise dir
g

A copy of the book of conditions

Dog 4l B e L

Tender Book annex

bg &l A8 sxke

A clear photocopy of the applicant's identity card.

Pl D (e Amply B30

Papers proving ownership of the company

455201 2,80 3] St

A copy of any documents proving the practice of the profession, if any

Ay O] digall Wglie Culs Sliiiuns &1 o5 Byga0

Letters of recommendation for actions performed by him.

a3 o B5miall JosH Auogs iy

Copy of the bank account (Turkish Lira account) in PTT ( IBAN )

(IBAN) Okl PTT & ( &S 8401 ) $adl Glaaadl 8 8500

Certificate of registration of a trader (chamber of commerce or industry)

(acbuall o) il 48,2 ) 420 el Boless

The offer must include a demonstration of the company's capabilities and experience, which
:may be demonstrated through the following
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1. Financial capacity

The presenter must provide all current contracts and those contracts that have been
completed in the last three years accompanied by the certificates of completion
showing contract value for these contracts.

Contracts that are not signed by both parties will not be evaluated
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2 .Related expertise

The presenter must provide all current contracts and those contracts that have been
completed in the last three years accompanied by the certificates of completion showing
contract the sufficient expertise in similar works (cortract period, activities, performance
evaluation).

And any other documents confirming experience in at least one field (Market rehabilitation)
confirming knowledge of the work context.
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3. reference
letters showing previous experience with working with NGOS
Reference letters from previous clients
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4 . list of equipment and machinery
The presenter must provide a list of equipment and machinery of the company.
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5. Provide an organizational includes the following:
.Certificates of engineers (civil - architectural) - field technical supervisor to follow up on the
tender implementation work, attached to the CVs of the engineers and field supervisors
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6 . Work plan (timeline

Provide a timetable for implementing market rehabilitation within 90 days.

The provider's timeline will be evaluated.

The winner shall commit to the timetable approved from the supervisory team, upon
which the delays will be calculated.
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B - The Technical Proposal should provide a straightforward, concise delineation of how the
Offeror intends to carry out and satisfy the requirements of the STATEMENT OF WORK
described in Part 3 of this RFP. No contractual price information is to be included in the
Offeror’s technical proposal because it will be evaluated strictly on its technical merit
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C - Technical presentations are not specific to a total number of pages. Tools, such as graphs
and diagrams, can be used to demonstrate the company's capabilities and expertise by
confirming knowledge of the context of the work provided and providing CVs, competencies
and certifications to key employees, organizational structure of the company, personal
documents, and documents showing financial capital of the company A clear picture of the
applicant's identity card.
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IV. INSTRUCTIONS FOR THE PREPARATION OF THE PRICE
PROPOSAL

el mpe el Aalal) ciladedl) Lyl

A -Price quotation form shall be printed, filled by handwriting, singed and stamped by the
offerer, the price of each item shall be in European euro written with Arabic numbers (1-2-3-
4...etc)

B - The Offeror must propose prices that it believes are realistic and reasonable for the work
The Offeror shall submit the prices by offering a price quotation attached to the tender.

C - Correct mistakes : If there is a difference between the writing price and the
figure The price shown in writing is supported . If there is a difference between the
unit price and the total price Unit price is supported

D - Quotation Validity:

Bidder must specify that the quotation is valid for no less than 60 calendar days starting from
the bid opening date; this shall be the period during which the contract can be concluded.

Part 2: Evaluation Factors for Award
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I. General introduction

dole dodin -l

A- Part 1 provides guidance to offerors concerning the documentation necessary to conduct
an informed evaluation of each proposal. The Offeror must furnish adequate and specific
information in his/her proposal.

B - Any proposal may be excluded from further consideration before a detailed assessment
is made if the proposal is clearly deficient in that it is totally unacceptable or prices are
unusually high or abnormally low.

C - In conducting its evaluation of proposals, Sham Humanitarian Foundationl may seek
information from any source it deems appropriate to obtain or validate information
regarding an Offeror’s proposal.

D - Sham Humanitarian Foundationl reserves the right to award one or more contracts under
this RFP on the basis of initial offers without discussions or without establishing a
competitive range.

E - Sham Humanitarian Foundationl may split the tender for multi contractor or take it from
one contractor so contractor should be pricing each item separately .

F - The Sham Humanitarian Foundationl

may require an increase or Reduce the amount of work from the contractor to whom the
tender is awarded taking .

The increase or decrease in the quantities of work depends on the final table of quantities,
as determined by Sham Humanitarian Foundationl.
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II. BASIS FOR CONTRACT AWARD

Aial e uanl- WG

Supplier Name 3l audl

page(5/8)

Stamp And Signature sUssll aia ad5is 2ia



AHF.P18. FO8

Sham Humanitarian
insani Sam Demegi

A -The evaluation factors presented below will serve as the basis upon which proposals will
be evaluated. The relative weight accorded to each factor is expressed in points with 100
points possible.

B - Sham Humanitarian Foundationl is not obligated to award contract on the basis
of the lowest proposed prices proposed or the highest technical evaluation scores
although the technical proposal merits of applications in this RFP are more important
than the price associated in determining who might work better.

The price factors as well as Sham Humanitarian Foundationl prime budget should
also be taken into account and, therefore, after the final evaluation of the
applications, Sham Humanitarian Foundationl will make the award to the bidder who
is proposing the best value, taking into account both technical factors and price.
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IIl. EVALUATION CRITERIA ( financial and Technical )
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A . Price quotation : (70 points)

(a3 70 ) : yaud! 250 - 1

the lowest price proposal will receive the highest score for price . higher priced price
proposals will receive a correspondingly lower score to assist in evaluation and comparison
of price proposals Sham Humanitarian Foundationl may ask an offeror for clarification or
further breakdown of the offeror s price each proposal will be scored using the following
equation :

S=70xLP/OP
where s meets the dots and LP corresponds to the lowest price (among the bidders)

The OP corresponds to the price provided by the owner of the offer under study.

The fixed number 70 represents the highest score to be earned by the bid that offers the
lowest prices
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B . Technical proposal - includes: (30 points)

(a3 30 ) @ peudiy - Gl oyl o

1-Technical Approach : 20 points

A5 20 ; )l el -1

To the extent that the proposal clearly and effectively demonstrates the overall
technical approach to implementing the conditions described in the Statement
of Work and includes:

1 - Provide a timetable for implementing the entire work, 10 points

2-.Include a list of the appropriate equipment, mechanisms, and workshops to
carry out the required work. 5 points

3 - Provide an organizational structure for the company that includes the
following: 5 points

.A list of people and their tasks

.Engineers’ certificates (civil - architectural) Field technical supervisor to follow
up on tender implementation work
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2- Potential of the company and its related expertise : 10 points g 10 : dball OI3 giasg &Sl bkl -2

Previous employment contracts
The contract must be signed and stamped and state the following points
Article of the contract or activity. Quantity of materials

; L Aale Jae 3 gic,

The total value of the contract. Business termination document e e " o
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He must have implemented a number of projects in the field of establishing, restoring Je ) ol 428, sinll illany] insi

and rehabilitating markets, and he must have a total value of the implemented
pro!ects and contracts of no less than $200,000, and no one of the cgntracts and 3 il o iall llen) el 3y 3 s a5 e msa 5 oL Jlma (g s il e 20 365 38 (35
projects must be worth no less than $50,000, and he must place copies of those T PR . N N A T T
- > ; ) (o dnd g 2 giall Gl e gea sy )5 ¢ $ 50,000 e a kiiall g agiall aal Ju Y ols < $ 200,000 ge Ji Y sdisal)
contracts signed by both parties and the contracts shall be It is complete and not just s300a) o ) Al ) pem Al TLS « L sinll e 50m) A LS 3 il ) 3y il
N . . - .bm = M 5. }‘N*‘u‘d,ﬁ &) 3 O
one page of the contract. It is also required to add pictures of those implemented < I a6 g - I R RET T
- ) > b all 4SS5 ol Ji Y
roiects. Jals gy 3 50 35 hall e (3850 Joan (B S g g il A o) Ji Y
It is not acceptable for the project or contract to be written in a schedule attached by
the supplier without attaching the contract in full

Part 3: Statement of Work Jeadl Ol eIl g5l
I- Required items dgllaadl Slgall - Yyl
e . . Bu>gll |, . . ol v .
No lgkuo99 slgall eusl Item Description i 48U Quantity lg2io99 3lgall el Item Description
Emergency rehabilitation of the Atarib el G ol
i - i ¢ lail) oY) G gead 25 jUa Juali sale)
1 commercial market, 510 meters long (210 Request for Quotation (d>=210) sie 510 Jiskas ¢ ball SV (3 guad &5 a Juals 50l
shops)
II- Relivery locations ol a8lge - Lot
a. The item shall be delivered to the following location . . AL algall (yasd lgall @aled @iy
® . . Community | Sub-district . . Governorate
No Name (location) of the site S/ 2oy3 il gall (OB ) ol bl
1 Aleppo - Jebel Saman - Al-Atareb. ] g G G POV Gl
1l - Delivery timeframe kel g3l Jgutr - BB
A payment of 30% of the contract value is transferred upon
completion of 35% of the work.
A payment of 300? of the contract value is transferred upon Jastl (e %35 dudii i thal) dagh (e %30 dads gy gad s
completion of 70% of the work. _ Jas 1 e %70 Ll ie tial) Ko cpa %30 dads Jygad .
1 A payment of 30% of the contract value is transferred upon Juasd) (5o %100 S5 s Lhal) ad cpn %30 Aab Jagal
completion of 100% of the work. . . . X . X u‘ °_ R “‘ o° .. '*’af "j*“
A payment of 10% of the contract value will be posted at the Juae I puda sall @G (s s 2209 Chanial) 858 slgd] o dhal) dad (o %10 4ada s gad s
end of the warranty period and one month after satisfactory
receipt of the works
IV. (General Conditions) General Technical Specifications Zalal 4l Olisolgall Ll
Tender Book annex & Request for Quotation el el gdagpdd) yida gala
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Part 4: Anti-terrorist requirements of the supplier

gall ClayYl dxate wildlate @ palll £32d)

The supplier will present to the Sham Humanitarian Foundation at the beginning of the
contract implementation a list of the names of his sub-suppliers who supply him with these
materials.
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The supplier will be responsible for screening all sub-suppliers to ensure compliance with
Executive Order 13224 laws for the United States prohibiting transactions and providing
resources and support for individuals or entities associated with terrorism.

If the supplier is unable to perform such checks, the Sham Humanitarian Association will
conduct the checks on behalf of the suppliers.
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Part 5: Compliance with integrity law

Al Ogila) Jradl ; Guelsll g3

Annex A- Evidence of Responsibility

gl ) - Goxlall

1.  Authorized Representative:

setaedl Jreedl -1

This quotation may be discussed with any of the following individuals who are authorized by
the company.

S50 58 Ogisia ol V3ag . easlen! AN 3l e 1 go il O Sy M el 2y

Authorized and certified persons:

topdetaally s gaell olsea! clowdl

Name : el
Address : 0lgaal!
Email address :  daadl
2. Adequate Financial Resources : ddledl 8:MaJ1-2

Company Name has adequate financial

cllaall 1 ddic) 25801 21 jolaall § ddl gyl ptie )

resources to implement this contract. Ll J> (8
3.Ability to Comply LSl dds18-3
The COMPANY ...t is able to

comply with proposed contract terms and delivery schedule having taken into A8 ) Sl a5 JlaSid e B0 a,al gl

consideration all existing business commitments, commercial as well as
governmental.

Hon sl g Ll Aal Janl) il 30 (ol (3las Lo IS5 pilell i ol V15 35020 03 o0 oy

4. Organization, Experience, Accounting and Operational Controls, and Technical Skills

sl Clpsdly Jasdl ddlhag (gusloall pllaily 8p3dly eabaiall-4

The OffErOr ....ocuiiiieeieeee e has the
necessary organization, experience, accounting and operational capacity and
technical skills to implement this award if contracted.

5 anlaall QUi g 3 oAl @lliay e
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5. Equipment and Facilities

1 Bluglly wiluaall-5

Company has the necessary
ment and facilities, or the ability to

production, construction, and technical equip!
obtain them.

Al Clanall 5 AV s ladiall 4l e Sl (2 al) adia )
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6. Acceptability of Tender Terms

slaall by & Jg8-6

Offeror hereby accepts all proposed tender terms.

e 8ygSuill slasll bog i A5 Judy o yal pude O

Annex B receipt of payment in case the contract was signed with you

(Sae diall 2895 @3 Jl> § Al Olsxiuall @Dl 4T O 3oxlo

Sham Humanitarian Foundation relies on the delivery of financial receivables through the
transfer of funds to the supplier in Syria to its account in PTT ( IBAN ).

CPTT § dlu e bygar § 90 JIgadl g IS (30 dled] oliiominoll wekaad S Luddl plis Lo dotad
(IBAN)) Ole! PTT § Sl ludl e )90 Jlyl putdiiell e oz

The amounts due will be paid within 15 working days of receiving and accepting the invoice
and a report that the receipt is completed.

Payment is made in Turkish Lira exclusively and via PTT and according to the exchange rate
according to the Turkish Central Bank bulletin on the date of the transfer.

S AL o3 adul Ml dudas olgibly )9 8)93lall Jged9 A5y Jos g2 15 IS il Wluadl ad3 oian
o=l E)6 § A (§3Sial el 8,40 Tadg 3 pall yauw comnonrg PTT osbo (19 [

Note :

: das>de

The organization may be delayed from paying the contractor's financial dues as per wire
transfers for a period of 30 days.

.p92 30 Laladl sue) Sl gl LKL G dgaiol) ddledl Olisvtunall oS (6 ol 35 U3

0.005 will be deducted from the value of the amounts transferred in favor of PTT, and it will
be charged to the company.( supplier ).

((9a)1) 851 e oo oaew ¢ PTT I @) Wgomall dleall dasd cy0 0,005 s whien
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