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Tender Participation Statement
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To: Prospective Offerors
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Request for Proposal (RFP)
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General Tender Information
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Issuing Entity: Al-Sham Humanitarian Foundation
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Tender Title: Medical Devices
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Project Number: AHF-25030
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Date of Issue: 02-10-2025
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Place of Implementation: A number of Syrian governorates (Damascus, Rural Damascus, Homs, Idlib,
Latakia, Tartous)
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Deadline to Obtain Tender Documents: 12-10-2025 at 13:00
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Deadline for Submitting Technical & Financial Offers: 12-10-2025 at 16:30
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Bid Opening Date: 13-10-2025, in the presence of a committee composed of staff members from the
foundation’s offices in Turkey and Northwest Syria.
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Addresses of Bid Submission Offices:

Aleppo — Pullman Roundabout — Cairo Street — Al-Najma Square, opposite Zahab Café, next to
Ozone Clinics, ground floor on the left — Al-Sham Humanitarian Foundation Office.

Idlib City — Al-Dhabit neighborhood, 100 meters east of Al-Majd Hospital, last building No. 5,
second floor, apartment No. 2 — Sham Humanitarian Foundation Office.

istanbul - Bagcilar - Géztepe Mah. inonii Cad. No:122 Baskule Plaza Kat:5 D:55 - insani Sam
Dernegi Ofisi (00905539529306).
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Inquiries:
Should be sent to the email: procurement@ahf.ngo
No later than: 08-10-2025 at 11:30 AM (Syria local time)
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The detailed quantities, specifications, and descriptions of the required items are included in the
Technical Annex accompanying this Terms of Reference (TOR). All bidders are obligated to refer to
this annex when preparing their technical and financial offers.
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Bidders will be notified of the scheduled meeting via Microsoft Teams for the opening of envelopes
and technical proposals only. The meeting link will be sent to the official email address of each
bidder.
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Important Note:
Bidders must bring the authorized stamp of the company owner or their legal representative to
sign the "Price Offers Receipt Log" form and the foundation’s sample forms.
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All bidders must pay a bid security deposit of ten thousand US dollars ($10,000) to ensure
compliance with the bid and subsequent contracting. The security deposit will be refunded to
losing companies after contracting with the winning company.
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Part 1: Instructions to Bidders
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I. General Instructions to Bidders
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A. Execution Period:

* The maximum execution period is (45) days starting from the date of contract signing (with
priority given to offers that specify shorter delivery periods).

* The supplier must commence execution immediately after signing the contract.

* The institution reserves the right to terminate the contract and resort to the next bidding
supplier in case of delay or failure to commence execution without acceptable justification or
without a written agreement to extend the period.
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B. Bid Components:

The bid must consist of two physically separate parts:

1- Technical Offer

2- Financial Offer

Each offer must be submitted in a separately sealed envelope, along with the required samples and
catalogs, if any.

Both envelopes (technical and financial) must then be placed inside one outer envelope, clearly
labeled on the outside with the name and reference number of the tender.

i SlsSe .

Ul oabaiin ol o0 o2padl 055y

il ol -1

dwl oayll-2

Sl 5 J) BLEYY b K20 Sk piien Bl § ol Gy (3 sl oo S i s
dzh o] Dsllaall GlgliSIly

T2 Ladliall 09 sl D oo el aSH g ol )b s (Jlally 2a)1) el s o3

C. No Price Mention:
Technical proposals must not contain any reference to prices, as this will lead to the immediate
disqualification of the offer.
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D. Evaluation:
All offers will undergo a thorough review according to the evaluation criteria outlined in Part Two,
"Tender Award Evaluation Factors."
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E. Price Inclusiveness and Commitment:

The prices submitted by the supplier for each item must include taxes, in order to avoid errors in
the total quoted amount and to prevent any confusion that may arise in case the tender is divided
among more than one supplier.

The prices submitted by the supplier must also include all costs such as packaging, transportation,
installation, and penalties.

The supplier is not entitled to claim any additional amounts or expenses outside the scope of the
submitted offer.

e LAY sl A gads .z

QI Gikag sl papad Jlozdl goamall § Uasell e i ziall iy JSU 3ygall (3o dadiall jlasedl JadiS Of o
90 0 ST e Ladlsll s Jl> § oz 43 Gl

ilelyily caS A A (Bpand] Jho Al auzr 3y30)1 (30 dodiioll Dbl Jodid Oz WS

Lpodiall (ol Bllas z)ls AdLs) eildds of Al b Adlasll 3yseld 32es Y

F. Occupational Safety:

The supplier shall provide all necessary safety equipment for workers and staff.

The supplier shall provide COVID-19 protective supplies and implement all preventive measures.
The supplier and its staff shall fully comply with the Code of Conduct of Sham Humanitarian
Foundation.

The employment of any person under the legal working age is strictly prohibited.
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G. Best Offer:

Suppliers are required to submit their best offers. The foundation reserves the right to evaluate the
offers and make a decision without conducting any discussions. However, Al-Sham Humanitarian
Foundation reserves the right to hold discussions if deemed necessary.
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H. Non-Obligation:

This tender does not obligate Sham Humanitarian Foundation to contract with any of the applicants,
and the foundation shall not bear any costs arising from the preparation and submission of
proposals.

Furthermore, the foundation is not responsible for any costs related to the preparation of samples.
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I. Legal Eligibility (Eligible Regions):

The tender is open to all companies duly licensed to conduct activities consistent with the scope of
this tender, from any country authorized to operate in Syria.

Participating companies must provide valid proof of legal licensing permitting them to carry out
their activities in the tender’s field.
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J. Technical Eligibility and Specialization:

* The bidder must be a company or supplier specialized in the field of the announced tender.

* The bidder is required to submit documents proving specialization and practical experience, such
as: commercial registration indicating the relevant activity, previous contracts in the same field,
professional or technical licenses from competent authorities, attaching catalogs and brochures
detailing the offered devices and materials, etc.

* These documents (catalogs and brochures) will be considered an essential part of the technical
eligibility and specialization assessment.

* Failure to demonstrate the required specialization and experience may result in the
disqualification of the bid.
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K. Device and Company Registration with the Ministry of Health:

* The supplier must submit a document proving the registration of both the company and the
offered device with the Syrian Ministry of Health.

* If such registration is not available, the supplier must provide an official authorization from the
manufacturer to a local representative mandated for the offered medical equipment, along with a
copy of the local representative's registration with the Ministry of Health.

* The submission of these documents is a mandatory requirement for the technical acceptance of
the offer.
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L. Submission Format:
Offers must be submitted in printed form without erasures, deletions, or modifications. Any offer
containing forgery or manipulation of data will be excluded.
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M. Transparency:

Any information, inquiry, or clarification submitted by one of the applicants will be shared with all
other applicants as an annex in the form of an amendment to this tender.

In the event of any modification, all suppliers will be formally notified to ensure equal opportunities.
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N. Compliance with Terms:

The submitted offer must fully comply with the terms, conditions, and provisions of this tender.
Offers that do not conform to the tender requirements may be classified as unacceptable and
therefore excluded from further consideration and competition.
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0. Specifications and Warranty Terms:

* Devices must be manufactured no earlier than 2020 (with contracting priority given to the most
recently manufactured devices, taking into account the competitiveness of the financial offer).

* Power supply: 220 + 10% V, 50 Hz

* The warranty period must be no less than one full calendar year from the date of initial receipt,
with any periods of device downtime due to malfunctions added to the original warranty duration.
* The country of origin and brand name must be provided in the quotation appendix.
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P. Device Quality, Specifications, and Operational Readiness:

* Novelty and Origin: All supplied devices must be 100% brand new (New), unused, unrefurbished,
and not remanufactured or reassembled. The Institution reserves the right to reject any device
proven non-compliant with this condition at the Supplier's sole expense.

* Specifications and Certifications: Devices must hold necessary internationally recognized
certifications for medical operation (such as CE, FDA). Certified copies of these certificates must be

attached to the technical proposal.

* Electrical Compatibility: All devices must be fully compatible and ready for immediate operation
on the electrical grid of the Syrian Arab Republic (220 volts, 50 Hz).

* Spare Parts and Long-Term Support: The Supplier is obligated to secure all necessary spare parts
for the devices upon request for a period of no less than five years after the expiration of the
warranty period.
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Il. SPECIAL RFP CONSIDERATIONS
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A. Type of Contract:

The contract to be awarded under this tender shall be a fixed unit price supply contract. The award
may be granted entirely to a single supplier or split among multiple suppliers, depending on the
organization’s interests and the evaluation of bids.
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B. Daily Delay Penalty:

Delay penalties shall be applied in accordance with the periods stipulated in Clause (A) of the
General Instructions.

The supplier, in case of delay (in whole or in part regarding the awarded items), shall be liable to pay
a penalty of 0.5% of the value of the delayed items for each day of delay, provided that the total
penalty does not exceed 10% of the total contract value.
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C. Exceeding the Maximum Implementation Period:

If the supplier exceeds the contractual implementation period for the awarded items by more than
ten (10) days without acceptable justification or a written extension agreement, the organization
reserves the right to:

Terminate the supplier’s obligations for the uncompleted items.

Withhold the supplier’s financial entitlements related to these items.

Procure the remaining items from an alternative supplier.

Charge the original supplier the financial difference resulting from increased procurement costs,
deducted from the retained entitlements.
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D. Failure to Complete the Works:

If the supplier refrains from completing the awarded items or is terminated under clause (C), no
payment shall be made for uncompleted items.

The supplier shall only be compensated for items delivered and formally accepted, unless a
justification is submitted and receives written approval from the organization.
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E. Quality of Devices and Samples:

If the supplied devices or materials do not comply with the technical specifications in the tender
dossier or the approved samples/catalogues, they shall be rejected by the inspection and
acceptance committee. The supplier shall be obliged to replace them at its own expense and
without delay.
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F. Proper Storage and Handling Conditions:

If devices initially received as compliant later show defects due to improper storage, transport, or
handling, the inspection and acceptance committee reserves the right to reject and return them.
The supplier shall be responsible for replacing the defective devices with compliant ones at its own
expense, within a timeframe that does not disrupt project implementation.
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G. Comprehensive Obligations of the Supplier (Supply, Installation, Training, Warranty, and
Maintenance):

The Supplier shall be bound by the following obligations, all of which shall constitute an integral part
of the offer and of any subsequent contract:

1- Supply: The Supplier shall provide all required equipment and materials in accordance with the
technical specifications and quantities set forth in the Technical Annex. All equipment must be
brand new (100% New), unused, non-refurbished, and fully compatible with the electrical system in
Syria (220V, 50Hz).

2- Installation and Commissioning: The Supplier shall be responsible for the transportation,
installation, and commissioning of all equipment, including all components and accessories, at all
sites specified in the tender documents. The Supplier shall also provide all necessary requirements
and cabling for full operation. The Administration reserves the right to change up to 25% of the
designated installation sites according to its operational requirements.

3- Training: The Supplier shall provide comprehensive theoretical and practical training
sessions—both written and hands-on—for the medical and technical staff benefiting from the
equipment, covering safe operation, routine use, and basic maintenance. Special emphasis shall be
given to in-depth training on critical devices such as ultrasound (echo) machines, radiology systems,
and central monitoring systems. Training must be conducted by a specialized company certified by
the original manufacturer.

4- Maintenance, Warranty, and Support:

* Warranty: A full warranty period of one (1) calendar year shall be provided, starting from the date
of receipt and commissioning of the equipment. In the event of a device breakdown during the
warranty period, the total downtime of the equipment shall be added to the original warranty
period.

* Maintenance: The Supplier must have, or be affiliated with, an authorized service workshop,
staffed with qualified engineers and technicians, and equipped with the necessary tools and
instruments to maintain the supplied equipment.

* Support and Spare Parts: The Supplier shall ensure the provision of maintenance services and
technical support throughout the warranty period and beyond, as well as guarantee the availability
of all spare parts for a minimum period of five (5) years after the expiration of the warranty.

(ABlually colasall ccpydid] e uSHI cdysall) 1yg0ld Alolidl LY &

16> die Sy payall o i Y 155 lgasaz i3 (@l (AW 353db sl ik

0955 Of o )l Godoll (3 8)9Sall lueSly &l lasolgall Bdg digllanll slgally 8421 muez diygs 1ol -1
220) Ly & LSl Dbl plias o S dadlging 83uo ol dlaniuun pé ¢(New) %100 JaIb sir 55429 gar
(33,2 50 «cdgs

& B3umeall aBlgoll quazr (3 gilizelog sl 4G 8342901 45K uaady (S39 Jis ygodl a1 uisdlly (uSHUI -2
%25 I e bo i @ 3L 813y Jadioniy . Lol Leacail) dapdUl dblg Solojliunall A8 cpals g esllanl 3369
At ldhane e 2y Badall coSHl ddlgs e

eI il e dpiinall il aall @Blall Alalig 453eg dudas dupls Ol adgns 3)3all 5y 1yl -3
By e oyl 85429 e Batall il (ol plazal e oy 554250 Al Eilusally ¢ 59l ozl
Lasasio 3574 J:d (o Lol o of o 25Syall d:dlyall dalaily dn Yl 8321 ¢ sSHY) Adgall Bgb olgall
LAxilall A2 (e Buaine

peddly Olwally Bluall -4

Olosall 858 UM Sler (& Cadss Ul (3 . abuial Slamdl pdlicsl sy (o ALolS &Men s Oloiall 858 055 10 lasall *
oY Olosall 878 J) Hlezeld Jal! Cab gl Bke LS ¢ Jlas (Y

9L 839509 Oglbie (989 () gukige Ly Jams Buainne of duols Bluo ddyg 3y90)l Sl 352 O L :Biluall *
53901 83231 Bilual doUI Sluaally

2l apez ey e Loy Olasall 88 Jlgb sall asilly dluall dods cuoliy 3)g0ll a7k Hliad] abadg eeall *
Olaall 86 slgsil day Olgin poas o5 55 Y sua) (ol i 334250 bl

111, Instructions for Preparing the Technical Proposal
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A. Required Documents for the Technical Proposal (after certification by relevant authorities):
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First: Mandatory Documents:
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1- Clear copy of the personal ID of the bidder and the legal representative authorized to sign
contracts, valid at the time of submission.
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2- Company and Device Registration Documents:
* Official Company Registration Documents: A valid company registration certificate, and/or a
valid trader registration certificate issued by the Chamber of Commerce or Industry (must specify
the licensed scope of the company's activities. Note: Companies operating outside their licensed
scope will be excluded).
* Company and Device Registration with the Syrian Ministry of Health: A document proving the
registration of both the company and the device with the Syrian Ministry of Health. If this is not
available, the following will be accepted as a substitute:

- An official authorization from the manufacturer to its accredited local representative.

- A copy of this local representative's registration with the Ministry of Health.
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3- Signed and stamped copy of the Terms of Reference (TOR) — original signature and stamp
required.
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4- Supplier Code of Conduct, signed and stamped according to official procedures — original
signature and stamp required.
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5- Technical annex to the price quotation (also known as "Technical Annex to the TOR"), signed
and stamped — original signature and stamp required.
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6- Clear copy of the bank account:

* For companies operating in Syria: Account in Turkish Lira at PTT Bank, or financial authorization
to a person holding an account at the same bank, including IBAN.

* For international companies: Bank account in the country of registration.
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Second: Optional Documents (to enhance technical evaluation):
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1- Proof of company ownership (deed or official documents).
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2- Proof of branch or representative office registration in Syria (for non-Syrian companies).
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3- Copies of any professional licenses (if applicable).
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4- Previous contracts in the same field with local or international organizations.
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5- Recommendation letters from previous contracting entities confirming quality of work.
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6- Information and photos of locations where the submitted devices were installed and operated.
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B. Important Notes on the Technical Proposal:

* Ensure that all mandatory documents are included; failure to submit any of them may result in
disqualification from the technical and financial evaluation.

* Optional documents serve to enhance the technical evaluation, especially regarding company
experience, financial capacity, compliance with standards, and organization of the technical
proposal.

* No financial or pricing information should be included in the technical proposal; evaluation at this
stage focuses solely on technical competence and experience.

* All documents must be signed and stamped with original signature and seal according to official
procedures.
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Detailed catalogs and brochures illustrating the technical specifications of the required devices
and materials must be attached, as the of physical samples is not feasible in this
tender. These documents will serve as the basis for the technical evaluation of offers and will be
used as reference documents during the inspection and matching of materials upon receipt.
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C. Format and Content of the Technical Proposal:

* Page limit: There is no minimum or maximum number of pages; however, the proposal must be
organized clearly and logically.

* Recommended contents:

1- Company experience and capabilities: Highlight relevant experience, including work in the same
field and with NGOs.

2- Key personnel: Submit CVs, certificates, and qualifications of the primary staff involved in the
project.

3- Organizational structure: Clear presentation of the company’s administrative and technical
structure.

4- Financial capacity: Documents proving the company’s ability to execute the project.

5- Legal representative of the company: Clear copy of the ID of the person legally authorized to sign
contracts and official documents.
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IV. Instructions for Preparing the Financial Proposal
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A. Filling the Price Quotation Form:

* The attached price quotation form must be printed and completed manually in clear handwriting
by the bidder, with the official company stamp and original signature/seal.

* Prices for each item must be quoted in Euro (€€) and written in English numerals (e.g., 1, 2, 3...,
not Ve Ye Y...).
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B. Realistic Pricing:

* Bidders must provide realistic and reasonable prices appropriate to the nature of the required
items.

* The attached price quotation form must be used; no alternative forms will be accepted.
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C. Correction of Calculation Errors:

In case of discrepancies or calculation errors in the price quotation:

* If there is a difference between the price written in words and the price in numbers, the price in
words shall prevail.

* If there is a difference between the unit price and the total price, the unit price shall be
considered as the basis.
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D. Validity of the Price Quotation:

* The bidder must confirm that the price quotation is valid for at least 60 calendar days from the
date of envelope opening.

* This is the period within which the contract may be signed.
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E. Currency:
* All prices must be quoted in euro (€€€).
* Bids in any other currency will not be accepted.
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Part 2: Evaluation Factors for Award
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I. General Introduction
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A. Objective:

* This section provides guidance to bidders on the mandatory documents and information required
to ensure a clear and objective evaluation of each bid.

* Bidders must include all required information and documents accurately and clearly in both the
technical and financial proposals to enable the evaluation committee to properly analyze the offer.
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B. Preliminary Grounds for Disqualification:

The evaluation committee reserves the right to initially disqualify any bid in the following cases:
1- Formal or procedural deficiencies:

* Failure to submit the technical and financial proposals in separate envelopes.

* Inclusion of any price information in the technical proposal.

* Failure to provide all mandatory documents (e.g., personal ID, company registration, TOR,
technical annex, Code of Conduct, etc.).

* Failure to submit the document proving the registration of the company or the device with the
Ministry of Health, OR failure to submit the official authorization for the local representative
registered with the Ministry of Health.

* Submission of documents without official signatures or live stamps.

* Any other issue that compromises the integrity of the submission process.

2- Lack of company specialization:

Bids from companies that do not possess the required specialization or practical experience in the
tender’s field will be disqualified.

3- Unacceptable prices:

If the bid includes prices that are unreasonably high or low compared to prevailing market rates or
the required quantities.
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C. Verification of Information:
Sham Humanitarian Foundation reserves the right to verify the accuracy of information provided in
the bids, including contacting external sources deemed appropriate.
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D. Awarding Contracts Without Discussions:
The Foundation reserves the right to award one or more contracts based on the initial bids, without
entering into any discussions with bidders or creating additional competitive rounds.
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E. Partial or Full Award:

* The Foundation may split the award among multiple suppliers or grant it entirely to a single
supplier.

* Bidders must price each item in the Bill of Quantities independently.

:J-a:_uxgdzlnji slaall &35 T
19 3)9a) JaBL doeio of )90 (3o ST e sllanll 45500 Lucjoll pgi5 uB *
s S SlaSIl Jguzr (0 i JS pnd (29,8l (gude Jo o *

F. Quantity Adjustments:

The Foundation reserves the right to increase or decrease the quantities required in the final
contract according to:

* The final quantity schedule.

*What the Foundation deems necessary to ensure efficient project implementation.

1Ol oS -

1 W) B3y 3l waall (§ dogllaadl oluaSIl Jala5 of 8005 (§ (350L duwawoll adsioes
) ) ) LS el st *
Bl £9 el dkiS (Lol Uwlio uaangall o3 Lo *

11. BASIS FOR CONTRACT AWARD
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A. Evaluation Principle:
* The factors mentioned below shall serve as the primary basis for evaluating the bids.
* The relative weight of each factor is expressed within a total of 100 points maximum.
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B. Awarding the Contract and Its Segmentation:

* Al-Sham Humanitarian Foundation is not obligated to award the contract to the bidder offering
the lowest price or the highest technical score only.

* While technical aspects are critical in identifying the bidder capable of executing the work with
high quality, financial considerations, including the offered price and the organization’s overall
budget, must also be taken into account.

* After completing the technical and financial evaluation of all bids, the contract will be awarded
to the bidder presenting the best overall value, taking into consideration both technical
performance and financial offer.

* The Foundation reserves the right to split the contract by each device or item if it deems this
achieves the best value, whereby each item may be awarded to the bidder providing the highest
quality according to technical evaluation while considering the financial offer.
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11l. EVALUATION CRITERIA ( financial and Technical )
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A . Price quotation: (60 points)

(Aas 60) : yaud! yoye i

* The bid offering the lowest price is awarded the highest points allocated for this item, while the
bid with the highest price receives the lowest points.

* If the tender is divided into multiple items, points are calculated for each item separately.

* Sham Humanitarian Foundation may request bidders to provide clarifications or additional details
regarding prices during the evaluation if necessary.

* The points for each bid are calculated using the following formula:
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$=60x(LP/OP)

$=60x(LP/OP)

Where the symbols represent:

* S: Points for the price offer

* LP: Lowest price among all bids

* OP: Price of the bid under evaluation

* The fixed number 60 represents the maximum points allocated for the price offer.

Note: When calculating the financial score, results should be rounded to the nearest two decimal
places.
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B. Technical evaluation of the materials : ( 30 point )

(A 30) :(Slgal (S @ddl]) Slgall Asllang Bg2r .

The technical evaluation is primarily based on the extent of the devices' compliance with the
technical specifications stated in the technical annex of the Terms of Reference (TOR) and the price
offer, taking into account the following criteria, which will be allocated points within the total of 30
points designated for this section:
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* Compliance with Specifications and Origin: All devices must be brand new (not refurbished or
used), and preference will be given to devices whose year of manufacture is the same as the
contract year. The country of origin and quality of manufacture must be proven.
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* Efficiency and Performance: The device's efficiency and practical performance, along with the
existence of similar devices installed and operational in well-known hospitals and health centers.
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* Warranty and Long-Term Support:

e Warranty Period - Must be a full calendar year from the date of initial acceptance, with periods
of device downtime due to malfunctions being added to the original warranty period.

* The supplier's commitment to securing all necessary spare parts upon request for a period of no
less than five years after the warranty expiration.

e Availability of maintenance services and spare parts promptly.
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* Certifications and Approvals: Devices must hold internationally recognized certifications (such as
CE, FDA), and certified copies of these certificates must be submitted. The presence of additional
certifications enhances the evaluation.
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* After-Sales Capabilities and Services:

- The availability of a specialized company, certified by the manufacturer, to perform installation,
operational training, and maintenance.

- The availability of a maintenance workshop owned by the supplier or certified by them, staffed
with specialized engineers and technicians and equipped with the necessary tools and equipment.
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* Schedule and Flexibility: The shortest delivery time and the supplier's flexibility in meeting the
required quantities, especially when distributing across multiple sites. The supplier is obligated to
transport, install, and commission the devices at the specified locations, with the Foundation
reserving the right to change up to 25% of the designated installation sites.
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* Quality of the Proposed Training Program:
The committee will evaluate the supplier's submitted training plan based on:

e Comprehensiveness and Clarity: Detailing the theoretical and practical training topics and the
availability of training materials (manuals, presentations, etc.).

¢ Focus on Critical Devices: The depth and specialization of training provided on critical care devices
such as ultrasound machines (ECHO), X-ray devices of all types, and central monitoring systems.

¢ Duration and Schedule: The number of planned training sessions, the duration of each session,
and their suitability for the staff's needs.

¢ Trainer Competence: The qualifications and experience of the trainers assigned by the supplier
(CVs, certifications from the manufacturer).

The offer that presents the most comprehensive, detailed, and specialized program will receive the
highest scores in this criterion.
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Notes on technical evaluation:

* The technical evaluation will rely fundamentally on the submitted catalogs, brochures, and
documents (quality certificates, proof of certifications, etc.), which must accurately reflect all the
required technical specifications and conditions listed above. These documents will subsequently be
used as a key reference during the material inspection and receipt process.

* The points allocated for the technical evaluation (30 points) will be distributed by the Technical
Evaluation Committee according to the mentioned criteria, and this will be recorded in the
evaluation minutes, clarifying the relative weight of each criterion.

* The evaluation minutes will define the minimum required score for an offer to be accepted and
qualify for the financial evaluation.

* Failure to pass the technical evaluation or to meet any of the mandatory requirements (such as
the newness of devices, mandatory certifications) will result in the immediate disqualification of the
bidder without proceeding to the financial evaluation.
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Exception:

* If one or more devices with the required specifications are not available among all submitted
offers, the Technical Evaluation Committee may accept devices from other countries of origin or
with slightly lower specifications, provided that the quality of work is ensured.

* Any exception and the justification for approval must be documented in the technical evaluation
report under the “Committee Notes” section, signed by all committee members.
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C. Reputation and Previous Contracts (10 Points) — Includes:
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Previous Experience Scoring Criteria:

The scoring for this criterion will be as follows:

1- Relevant contracts valued above USD 50,000 or equivalent in other currencies: 2 points per
contract.

2- Relevant contracts valued between USD 30,000 and 50,000 or equivalent in other currencies: 1
point per contract.

3- Reference letters (recommendations) from other organizations (local or international): 2 points
per letter.

Notes:

1- The maximum points for this criterion are 10 points. Points will be accumulated until the full
score is reached, and any additional documents will be disregarded.

2- Contracts must be from different entities (local and international) to achieve the maximum points
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* The nature of the contract (type of service or goods).

* The quantity or duration of the contract.

* The total contract value.

* Work completion documentation, if available.

2- It is recommended to submit contracts with different entities (local and international) to
maximize scoring potential.

Contracts that are incomplete, unclear, or not officially stamped will not be considered in the
evaluation.

3- Contracts with missing pages, unclear contracting parties, or unclear financial amounts will also
not be counted towards the evaluation points.

for this criterion. ol el Olesa)
3- All contracts and reference letters must be directly relevant to the type of equipment or the

nature of the project specified in this tender to ensure fair evaluation.

Additional Note:

1- Contracts must be duly signed and stamped, clearly indicating: :48Ls) dasMe
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Part 3: Statement of Work
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Il - Delivery Timeframe
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(45) days starting immediately after signing the contract

D)8 uiall 4895 ua 15 o (45)

IV. (General Conditions) General Technical Specifications
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Tender Book annex & Request for Quotation
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Part 4: Anti-Terrorism Requirements of the Supplier
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1- Subcontractor List
The supplier must provide a list of subcontractors or any third parties involved in supplying or
executing any items of this contract at the start of contract implementation.
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2- Compliance Verification

The supplier is responsible for conducting the necessary security checks for all subcontractors to
ensure their compliance with U.S. Executive Order 13224, which prohibits dealings or provision of
resources to individuals or entities associated with terrorism.
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3- Verification Support and Reporting

If the supplier is unable to conduct these checks, Al-Sham Humanitarian Foundation will carry out
the security checks on their behalf to ensure full compliance.

The supplier must submit periodic reports, or upon request, detailing the results of security checks
on subcontractors to guarantee complete compliance.
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4- Integrity Commitment for Subcontractors
The integrity commitment extends to all subcontractors participating in the execution of contract
items.
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Part 5: Compliance with integrity law
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| hereby commit to the following:

1- I have not, directly or indirectly, offered or provided any material or non-material benefit to any
employee of Sham Humanitarian Foundation or their representatives with the intent to obtain any
advantage in the context of this tender.

2- | have not received any information or support from the Foundation’s staff or representatives
that could influence the outcome of the tender in our favor.

3- | commit to immediately report any instance where any employee or representative of the
Foundation requests a material or non-material bribe, whether explicitly or implicitly, through the
following official channels:

* Hotline: +905305537181

* Complaints Email: feedback@ahf.ngo

4- This commitment extends to all subcontractors or third parties involved in executing the contract
items, who must also comply with the principles of integrity and ethical conduct.

5- | acknowledge that Sham Humanitarian Foundation reserves the right to notify the relevant
authorities and legal bodies in the event of any attempted bribery by any party, and the Foundation
shall not be held responsible for any legal consequences resulting from such notification.
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905305537181+ :pLudl @b I *
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Annex A- Evidence of Responsibility
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1. Authorized Representative:

Sekaadl Jioedl .1

| hereby acknowledge that the submitted price offer may be discussed with any of the following
individuals, who are officially authorized to represent the company:

{51 Jhay Gawgy 030300 009 cpflosed AN 31,391 (o (5T g ditiBlio (Say pAA)) yaudl piye 0L 531

Names of Authorized and Accredited Individuals:

sopdeiaedly (yd giell ol slow

Name : o]
Address : :0lgiad!
Email address : : Jeadl
Name : )l
Address : :0lgiad!
Email address : : Jeadl
2. Financial Capacity Al BeMadl 2

The bidder, Mr./Ms. , hereby confirms that they possess
sufficient financial resources to execute this tender in the event of contract award.
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3.Ability to Comply
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The company/ confirms its ability to complete all
items of the contract resulting from this invitation and to adhere to the specified delivery schedules,
without conflict with any current commercial or governmental obligations.
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4. Organization, Experience, Accounting and Operational Controls, and Technical Skills
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providing:

* The necessary technical equipment and machinery
* Required material resources

* Appropriate buildings or operational sites

To implement all contract items upon award.

The offeror, Mr./Ms. , confirms that he/she possesses: ROTNPY] [ Sl p2yall paie 0SH
* Technical and managerial experience 4881 &yylaYly duddl sl *
* An effective internal accounting system Jeld sy (qunlme pllas *
* Efficient work monitoring capabilities Josdl juw diBlye e Alad 8)us *
* Sufficient technical competencies dwlin duss OlelaS *

All of which qualify him/her to execute this tender efficiently in the event of contract award. Al J- 8 5:aS5 slaadl 1de duas) gy Loy clldg
5. Equipment and Facilities Jluglly ©luasdl 5

The bidder, Mr./Ms. , confirms that they own or are capable of 855 e 5 of Sl [ el Gy pie 335

Aoy dua)l Oy lumall *
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Braliall ok 13 of 2031 *
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6. Acceptability of Tender Terms

sllasll bog 4 Jgd .6

The bidder, Mr./Ms. , confirms that they have reviewed all terms
and conditions of the Tender Dossier and declare their full and unconditional acceptance of all
clauses.
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Annex B — Receipt of Payment Mechanism in Case the Contract is Signed with You
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1- Payment Method:

* Al-Sham Humanitarian Foundation will transfer payments to the supplier within Syria via their PTT
bank account, which may be either in the supplier’s name or an officially authorized representative.
* The applicant must provide a copy of the bank account including the IBAN number at PTT Bank
(for Syrian suppliers).

* For successful international companies, it is sufficient to provide a valid bank account in their
country of registration; a PTT account is not required. If transfer in Euro is not feasible, the payment
will be made in Turkish Lira at the official exchange rate on the transfer date.

@ dayb -1

098y of L}i@j PTT i § bl pe bygas 315 39l ddlell Slaziuall bg=5 Je AdlusYl pli dwwge dazad *
A oy B9 sl ol A 35001 gl ol

(gl 2350l) PTT iy 3 IBAN sy Ol 03y Liavaio il Qluuell o6 8300 U] pliiall de o *

PTT ey 6 Gl bt Yy pmesll Al (§ Jgaiall Gl (S Ol @485 4S5 (B350l A9l S ad) Al *

g Gl s Bl pn 585 &S Bl oyl i €352l ool el Ul 3

2- Payment Terms:

* Payments will be made within 45 working days from the date of receipt of the original invoice and
acceptance of the final service receipt report.

* Submitted prices must include all costs, including transportation, taxes and fees, and
administrative costs.

* Payments will be made in Turkish Lira according to the official exchange rate on the transfer date
by PTT Bank (for suppliers within Syria) or as agreed for international suppliers if Euro transfer is not
feasible.
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3- Additional Notes:

* Al-Sham Humanitarian Foundation may delay payment for reasons beyond its control, such as
delays in receiving project funds from donors or issues related to banking transfer systems, for a
maximum period of 60 days.

* A fee of (0.005) of the transferred amount may be deducted as a transfer fee in favor of PTT Bank,
and this fee shall be borne by the supplier.
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