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AHF-25027

Establishing and Managing Child Health Services in NW Syria
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Tender Participation Statement QUESYI 7o al
The Tender Participation Statement must be signed by the bidder paiiedl 8 oo 92 QLSY 7o 2l
Supplier Name 2y9aJl ol
Company Name A8 ol
Address Olgaadl
Phone gl
Email G9! Wl
Other Information &3 leglas

To: Prospective Offerors
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Request for Proposal (RFP)
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General Tender Information
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Issuing Entity: Al-Sham Humanitarian Foundation

@lad})l 'QL:u m,u :)\M}H EVES

Tender Title: Elevator supply and installation

dae cuSg PNREIREWL LN

Project Number: AHF-25027

AHF-25027 :§9 2ol o3,

Date of Issue: 04-11-2025

2025-11-04 :)luo)l &)l

Place of Implementation: Aleppo - Afrin
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Deadline to Obtain Tender Documents: 11-11-2025 at 13:00
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Deadline for Submitting Technical & Financial Offers: 11-11-2025 at 16:30
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Bid Opening Date: 12-11-2025, in the presence of a committee composed of staff members
from the foundation’s offices in Turkey and Syria.
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Addresse of Bid Submission Office:
Aleppo - Pullman Roundabout - Cairo Street — Al-Najma Square, opposite Zahab Café, next
to Ozone Clinics, ground floor on the left — Al-Sham Humanitarian Foundation Office.
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Inquiries:
Should be sent to the email: procurement@ahf.ngo
No later than: 09-11-2025 at 11:30 AM (Syria local time)
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The detailed specifications for the required Elevator are outlined in the technical
specifications appendix accompanying the terms and conditions booklet.
All bidders shall refer to this appendix when preparing their technical and financial offers.
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Bidders will be notified of the scheduled meeting via Microsoft Teams for the opening of
envelopes and technical proposals only. The meeting link will be sent to the official email
address of each bidder.
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Important Note:

Bidders must bring the authorized stamp of the company owner or their legal
representative to sign the "Price Offers Receipt Log" form and the foundation’s sample
forms.
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The bidder must pay an initial security deposit of (2,000 USD) when submitting the bid and
before the bid opening. The amount shall be deposited into the Foundation’s fund against
an official receipt.
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If the bid is awarded to the contractor, the successful bidder must pay a second security
deposit of USD 3,000 prior to signing the contract. This amount shall be deposited into the
Foundation’s fund against an official receipt.

Upon full completion and delivery of all contracted works, the total security deposit shall be
refunded to the contractor. This includes:

(First deposit: USD 2,000 + Second deposit: USD 3,000).
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The contractor or construction company shall be paid 90% of the total contract value upon
final and satisfactory acceptance of the work by Sham Humanitarian Foundation.

The remaining 10% of the contract value shall be retained for a period of thirty (30) days
from the date of completion of the work, as a warranty period. During this period, if any
defects or repairs arise, the contractor or company shall be responsible for addressing and
correcting them at their own expense.

If no issues arise during the retention period, or if all necessary corrections are completed
satisfactorily, the retained (10%) shall be released to the contractor or company at the end
of the thirty (30) days.

However, if the contractor or company fails to perform the required corrections within the
retention period, Sham Humanitarian Foundation reserves the right to contract another
party to complete the repairs. In such case, the cost shall be deducted from the retained
(10%).
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The bid security will be returned to the unsuccessful bidders upon the successful bidder's
commencement of work. As for the successful bidder, the initial and second bid security
amounts will be refunded after the full completion of all works.
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Part 1: Instructions to Bidders
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I. General Instructions to Bidders
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A. Execution Period:

* The maximum execution period is (15) days starting from the date of contract signing
(with priority given to offers that specify shorter delivery periods).

* The supplier must commence execution immediately after signing the contract.

* The institution reserves the right to terminate the contract and resort to the next bidding
supplier in case of delay or failure to commence execution without acceptable justification
or without a written agreement to extend the period.
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B. Bid Components:

The bid must consist of two physically separate parts:

1- Technical Offer

2- Financial Offer

Each offer must be submitted in a separately sealed envelope, along with the required
samples and catalogs, if any.

Both envelopes (technical and financial) must then be placed inside one outer envelope,
clearly labeled on the outside with the name and reference number of the tender.
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C. No Price Mention:
Technical proposals must not contain any reference to prices, as this will lead to the
immediate disqualification of the offer.
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D. Evaluation:
All offers will undergo a thorough review according to the evaluation criteria outlined in Part
Two, "Tender Award Evaluation Factors."
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E. Price Inclusiveness and Commitment:

The prices submitted by the supplier must be inclusive of all taxes.

The submitted prices must also include all costs such as transportation, installation, and
any potential penalties.

The supplier is not entitled to claim any additional amounts or expenses outside the scope
of the submitted offer.

@ PR Hlawdl A gads .z

Cilpall 3yg0dl (po deddall jlawdl Joiid O cazes

Olalyalg cuSHUI ¢ Ja! Jio BIERI arez 3)50ll (po doddall Hlawdl JokS Of e LS|
Lpuiall (Bl Blas zyls Ao ilids of Al b ddlasdl 3ygell G2 Y

F. Occupational Safety:

The supplier shall provide all necessary safety equipment for workers and staff.

The supplier shall provide COVID-19 protective supplies and implement all preventive
measures.

The supplier and its staff shall fully comply with the Code of Conduct of Sham Humanitarian
Foundation.

The employment of any person under the legal working age is strictly prohibited.
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G. Best Offer:

Suppliers are required to submit their best offers. The foundation reserves the right to
evaluate the offers and make a decision without conducting any discussions. However, Al-
Sham Humanitarian Foundation reserves the right to hold discussions if deemed necessary.
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H. Non-Obligation:

This tender does not obligate Sham Humanitarian Foundation to contract with any of the
applicants, and the foundation shall not bear any costs arising from the preparation and
submission of proposals.

Furthermore, the foundation is not responsible for any costs related to the preparation of
samples.
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I. Legal Eligibility (Eligible Regions):

The tender is open to all companies duly licensed to conduct activities consistent with the
scope of this tender, from any country authorized to operate in Syria.

Participating companies must provide valid proof of legal licensing permitting them to carry
out their activities in the tender’s field.
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J. Technical Eligibility and Specialization:

The bidder must be a company or supplier specialized in the field of the announced tender.
The bidder is required to submit documents proving specialization and practical experience,
such as: commercial registration indicating the relevant activity, previous contracts in the
same field, professional or technical licenses from competent authorities.

Failure to demonstrate the required specialization and experience may result in the
disqualification of the bid.
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K. Transparency:

Any information, inquiry, or clarification submitted by one of the applicants will be shared
with all other applicants as an annex in the form of an amendment to this tender.

In the event of any modification, all suppliers will be formally notified to ensure equal
opportunities.

ddlasdl )

St e 3 adiiall gpezr e cpeiall d>l (g0 p383 g g8 o1 luadtion] e loglan (51 AS)line pines
Lellas)l 1) JouasS dad (3o

02yl B35 Olosia) oy cpygadl uazr slads] eien otas ST s8] I 39

L. Compliance with Terms:

The submitted offer must fully comply with the terms, conditions, and provisions of this
tender.

Offers that do not conform to the tender requirements may be classified as unacceptable
and therefore excluded from further consideration and competition.

byl dilhas

23509 4alxlg sllasll 1in by & g el puiall (oyall 38l5a OF oo

o0 yal e g e dniitud JWbg Wgnie 2 gl e slandl 1s bog & qo 325 Y (I g9 el il S0
Audliadl o dasady dulylll

1. SPECIAL RFP CONSIDERATIONS
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A. Type of Contract:
The contract expected to be awarded under this tender is a fixed unit price contract.
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B. Exceeding the Maximum Execution Period:

If the supplier exceeds the contractually specified execution period by more than ten days
without a valid justification, the foundation reserves the right to:

* Officially notify the supplier of the termination of their obligations.

* Withhold the supplier’s financial entitlements.

* Complete the remaining works by contracting an alternative supplier.

* Deduct from the original supplier's withheld payments any additional costs incurred due
to the increased execution expenses.
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C. State of abstention or suspension:

If the contractor refuses to complete the works or is suspended according to the preceding
clause, no payment shall be made for the unfinished or undelivered works under the
contract with the supplier.

The contractor shall be compensated only for the completed and delivered works.
However, exceptions may be made if the contractor provides a clear and convincing
justification for the non-completion, and such justification is accepted by the Foundation.
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D. In the event of technical errors or delay in implementation:

If there are technical errors or failure to adhere to the execution schedule by the contractor
during the work, and the contractor fails to respond to requests for correction, the
Foundation shall correct these errors after issuing two written warnings by the supervising
engineer.

If the rejected works amount to one-quarter (25%) of the total quantity (i.e., non-compliant
with the required terms and specifications), the Foundation has the right to suspend the
contractor and contract with another contractor or workshops as deemed appropriate. The
original contractor shall bear all financial and legal liabilities resulting from such corrections
and delays.
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E. Quality of Materials and Samples:

If the submitted materials do not comply with the technical specifications stated in the
terms of reference and approved samples, they will be rejected by the inspection and
acceptance committee, and the supplier must replace them at their own expense.
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11l. INSTRUCTIONS FOR THE PREPARATION OF THE TECHNICAL PROPOSAL
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A. Required Documents for the Technical Proposal (after certification by relevant
authorities):
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First: Mandatory Documents:
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1- Clear copy of the personal ID of the bidder and the legal representative authorized to
sign contracts, valid at the time of submission.
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2- Official company registration documents:

* Valid company registration certificate, and/or

* Trader registration certificate issued by the Chamber of Commerce or Industry, valid.
(Specifies the licensed scope of the company; companies outside the licensed scope will be
excluded.)

spoall AS A1 Juomn 3369 -2

/9 Jgmiadl dplw 3 Juzeu Bolge *

Jgrall &yl cleluall gl Byloxdd! ddye (s B10lo 42l Juomasd B3lgds *
(Laiseall p A Slagiunl pinwg (AS 1 4d Las-yall polaisYl zs o)

3- Signed and stamped copy of the Terms of Reference (TOR) - original signature and stamp
required.
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4- Supplier Code of Conduct, signed and stamped according to official procedures — original
signature and stamp required.
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5- Technical annex to the price quotation (also known as "Technical Annex to the TOR"),
signed and stamped - original signature and stamp required.
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6- Clear copy of the bank account:
* Account in Turkish Lira at PTT Bank, or financial authorization to a person holding an
account at the same bank, including IBAN.
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Second: Optional Documents (to enhance technical evaluation):
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1- Proof of company ownership (deed or official documents).

Aoy Oldiieno of Ao dinw) 4541 AuSihe LS| Byl -1

2- Copies of any professional licenses (if applicable).
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3- Previous contracts in the same field with local or international organizations.
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4- Recommendation letters from previous contracting entities confirming quality of work.
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B. Important Notes on the Technical Proposal:

* Ensure that all mandatory documents are included; failure to submit any of them may
result in disqualification from the technical and financial evaluation.

* Optional documents serve to enhance the technical evaluation, especially regarding
company experience, financial capacity, compliance with standards, and organization of the
technical proposal.

* No financial or pricing information should be included in the technical proposal;
evaluation at this stage focuses solely on technical competence and experience.

* All documents must be signed and stamped with original signature and seal according to
official procedures.
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C. Format and Content of the Technical Proposal:

* Page limit: There is no minimum or maximum number of pages; however, the proposal
must be organized clearly and logically.

* Recommended contents:

1- Company experience and capabilities: Highlight relevant experience, including work in the
same field and with NGOs.

2- Key personnel: Submit CVs, certificates, and qualifications of the primary staff involved in
the project.

3- Organizational structure: Clear presentation of the company’s administrative and
technical structure.

4- Financial capacity: Documents proving the company’s ability to execute the project.

5- Legal representative of the company: Clear copy of the ID of the person legally authorized
to sign contracts and official documents.
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IV. INSTRUCTIONS FOR THE PREPARATION OF THE PRICE PROPOSAL
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A. Filling the Price Quotation Form:

* The attached price quotation form must be printed and completed manually in clear
handwriting by the bidder, with the official company stamp and original signature/seal.

* Prices for each item must be quoted in US Dollars (USD) and written in English numerals
(e.g.,1,2,3..,not Ve YeY..).
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B. Realistic Pricing:

* Bidders must provide realistic and reasonable prices appropriate to the nature of the
required items.

* The attached price quotation form must be used; no alternative forms will be accepted.
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C. Correction of Calculation Errors:

In case of discrepancies or calculation errors in the price quotation:

* If there is a difference between the price written in words and the price in numbers, the
price in words shall prevail.

* If there is a difference between the unit price and the total price, the unit price shall be
considered as the basis.
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D. Validity of the Price Quotation:
* The bidder must confirm that the price quotation is valid for at least 60 calendar days
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B. Preliminary Grounds for Disqualification:

The evaluation committee reserves the right to initially disqualify any bid in the following
cases:

1- Formal or procedural deficiencies:

* Failure to submit the technical and financial proposals in separate envelopes.

* Inclusion of any price information in the technical proposal.

* Failure to provide all mandatory documents (e.g., TOR, technical annex, Code of Conduct,
personal ID, company registration, etc.).

* Submission of documents without official signatures or live stamps.

* Any other issue that compromises the integrity of the submission process.

2- Lack of company specialization:

Bids from companies that do not possess the required specialization or practical experience
in the tender’s field will be disqualified.

3- Unacceptable prices:
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Sham Humanitarian Foundation reserves the right to verify the accuracy of information
provided in the bids, including contacting external sources deemed appropriate.

If the bid includes prices that are unreasonably high or low compared to prevailing market Agllasll
rates or the required quantities.
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D. Awarding Contracts Without Discussions:
The Foundation reserves the right to award one or more contracts based on the initial bids,

without entering into any discussions with bidders or creating additional competitive rounds.

10ladle 09 258l une &
e go wladlio @1 § Jg3adl 093 Audsdl pogyall JI 13kl S8T gl dxlg die g § 3ol dun §oll Laiin
QU] (bl Bl sl ol gyl

E. Quantity Adjustments:

The Foundation reserves the right to increase or decrease the quantities required in the final
contract according to:

* The final quantity schedule.

*What the Foundation deems necessary to ensure efficient project implementation.
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11. BASIS FOR CONTRACT AWARD
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A. Evaluation Principle:
* The factors mentioned below shall serve as the primary basis for evaluating the bids.
* The relative weight of each factor is expressed within a total of 100 points maximum.
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B. Awarding the Contract:

* Al-Sham Humanitarian Foundation is not obligated to award the contract to the bidder
offering the lowest price or the highest technical score only.

* While technical aspects are critical in identifying the bidder capable of executing the work
with high quality, financial considerations, including the offered price and the organization’s
overall budget, must also be taken into account.

* After completing the technical and financial evaluation of all bids, the contract will be
awarded to the bidder presenting the best overall value, taking into consideration both
technical performance and financial offer.
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11l. EVALUATION CRITERIA ( financial and Technical )
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A . Financial offer: (80 points)
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The offer presenting the lowest prices will receive the highest score allocated for this
criterion, while the offer with the highest prices will receive the lowest score.

To assist in evaluating price offers, the Al-Sham Humanitarian Foundation has the right to
request clarifications or additional details from bidders regarding prices when needed during
the evaluation.

Scores for each offer are calculated using the following formula:
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S=80xLP/OP

S=80xLP/OP

Where the symbols represent:

*S: Price quotation score

* LP: Lowest price among all offers

* OP: Price of the offer under evaluation

The constant number 80 represents the maximum score allocated for the price quotation.
Note: When calculating the financial proposal score, the figures shall be rounded to the
nearest two decimal places.
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B. Technical offer (Technical evaluation): (20 point)
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1- Previous Experience and Contracts: 15 Points
A. The submitting company must provide proof of works it has signed and executed since
2018 in the following fields:
* Supply and installation of electric elevators.
This proof must be provided through signed and stamped contracts with humanitarian
organizations operating inside Syria.
B. Requirements for the submitted contracts:
* A maximum of three contracts may be submitted.
* Contracts must be signed or stamped by both parties.
* Each contract must explicitly state the following:
- The total value of the contract.
- The contract start date and end date (if an end date is not available, the execution
period may be stated instead).
C. Important Notes:
* Incomplete or unclear contracts due to poor print quality or lack of information will be
excluded.
* The total score for this section is 15 points, allocated as 5 points for each contract.
* Points are awarded based on the quality of past performance with organizations.
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2- Reference Letters — 5 Points:

The bidding company is required to submit two reference letters from humanitarian
organizations operating in Syria with which the company has previously contracted (2.5
marks for each letter of recommendation).

* Each reference letter must include the following:

* Confirmation that the company completed the agreed-upon work in full.

* Clarification that the execution was carried out without any problems or disputes.

* The letter must be signed and stamped by both the organization and the company.
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If the technical offer scores less than 15 points out of 20, the applicant shall be excluded
directly without proceeding to the financial evaluation.
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Part 3: Statement of Work
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11l - Delivery Timeframe

eeail] o3l Sl -BIG

(15) days starting immediately after signing the contract
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IV. (General Conditions) General Technical Specifications
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Tender Book annex & Request for Quotation
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Part 4: Anti-Terrorism Requirements of the Supplier
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1- List of Subcontractors

The supplier must provide a list of the names of any subcontractors or third parties involved
in supplying or implementing any parts of this contract, at the start of contract
implementation.
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2- Compliance Verification

The supplier is responsible for conducting the necessary security screening of all
subcontractors to ensure their compliance with U.S. Executive Order 13224, which prohibits
dealings with, or providing resources or support to, individuals or entities associated with
terrorism.
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3- Support in Verification
If the supplier is unable to conduct these screenings, Al-Sham Humanitarian Foundation will
carry out the security checks on their behalf to ensure full compliance.
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Part 5: Compliance with integrity law
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| hereby certify and commit to the following:
1- I have not, either explicitly or implicitly, offered or promised any material or moral benefit
to any employee of Al-Sham Humanitarian Foundation or their representatives in order to
gain any advantage or benefit in the context of this tender.
2- | have not received any information or support from the Foundation's staff or
representatives that could influence the outcome of the tender in our favor.
3- | commit to reporting any instance in which a staff member or representative of the
Foundation explicitly or implicitly requests a material or moral bribe, through the following
channels:

* Hotline: +905305537181

* Complaints Email: feedback@ahf.ngo
4- | understand that Al-Sham Humanitarian Foundation reserves the right to notify the
relevant authorities and legal bodies in the event that we, as a bidding party, attempt to
offer a bribe to any of its employees. The Foundation shall bear no responsibility for any
legal consequences resulting from such notification.
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Annex A- Evidence of Responsibility
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1. Authorized Representative:
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| acknowledge that the submitted price offer may be discussed with any of the following
individuals, who are officially authorized to represent the company:
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Names of Authorized and Accredited Individuals:
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has adequate financial resources to enable the execution of this tender in the event of
contract award.

Name : T )l
Address : 10lgiad!
Email address : : el
2. Adequate Financial Resources AJladl Bedhadl 2
The offeror, Mr./Ms. , hereby certifies that he/she S A3 AL jsbaall 40 ob e oyl i 355
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3.Ability to Comply
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The company, , hereby certifies its ability
to complete all the contract items that may result from this invitation and to comply with
the specified delivery schedules, without any conflict with current commercial or
governmental obligations.
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4. Organization, Experience, Accounting and Operational Controls, and Technical Skills
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The offeror, Mr./Ms. , confirms that he/she

* Physical resources
* Suitable buildings or operational sites
To carry out all contract items upon award.
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* Efficient work monitoring capabilities 56 LS ol laS *
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All of which qualify him/her to execute this tender efficiently in the event of contract award. -
5. Equipment and Facilities Slwglly wldaal 5
The offeror, Mr./Ms. , certifies that he/she owns or L s ! s
has the ability to provide: 8 e <08 ol SFaly eudl g2pall pade 582
iy v tp N eauioment and machi 2031 2l STl Claall *
e necessary technical equipment and machinery sl slgall *

panliall Jpaaall g3lge of &1 *
a1 Jlo il 39 288 S

6. Acceptability of Tender Terms

sllaall bog & Joib .6

The offeror, Mr./Ms. , hereby certifies that
he/she has reviewed all the terms and conditions outlined in the tender document and
declares full and unconditional acceptance of all clauses.
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Annex B — Receipt of Payment Mechanism in Case the Contract is Signed with You
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1- Payment Method

* Al-Sham Humanitarian Foundation relies on transferring financial dues to the supplier
within Syria through their account at PTT Bank.

* The applicant must attach a copy of the bank account including the account number in
IBAN format at PTT Bank.
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2- Payment Terms

* Payments will be made within 30 working days from the date of receipt of the original
invoice and acceptance of the final service delivery report.

* The submitted prices include all costs, including (transportation expenses, taxes and fees,
administrative costs).

* Payments will be made in Turkish Lira at the official exchange rate on the transfer date by
PTT Bank.

: @l 1oy 4 -2
1) Zackl 3l 13535 By Ao By53lal) @l Gy o S s 30 IS Aiominal) gluall g o *
( &Iy IS - pgunylly Sl - Jail Cabian ) U3 3 Loy e 5 Aadihl) Sl Jat *

PTT el Jid e bgmd) ol (ol Ball yaus (339 45U 8400 bl oy *

3- Additional Notes

* Al-Sham Humanitarian Foundation may delay the payment of financial dues to the supplier
for reasons beyond its control (including, but not limited to, delays in the transfer of project

funds from the donor or issues related to banking transfer systems). Any such delay shall not
exceed 45 days.

* A transfer fee of 0.5% (i.e., 0.005 of the transferred amount) may be charged by PTT Bank,

and this cost shall be borne by the supplier.
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