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Tender No: ( AHF-Procurement -2026-005 ) :03) slas

Date: 10-03-2026(2026-03-10 :g—)td!
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Rehabilitation of 6 schools in Damascus - G4 § polde 6 Juals Bale

AHF-25035

Rehabilitation of 10 damaged schools in the governorates of Rural Damascus and Homs in the Syrian Arab Republic
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Work areas: Homs

Supplier Name 2, 51l aul page(1/9) Stamp And Signature sl axie ad 55 aia



AHF.P18. FO8

insani Sam Demegi

Tender Participation Statement
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The Tender Participation Statement must be signed by the bidder
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Other Information &3 laglas|

To: Prospective Offerors
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Request for Proposal (RFP)

(RFP) (29,2l a5 (s

General Tender Information
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Issuing Authority: Sham Humanitarian Foundation
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Tender Name: Rehabilitation of 6 schools in Damascus

G403 3 oo 6 Ll Bale] :aBliall ol

Project Number: AHF-25035

AHF-25035 :§9 el o)

Date of Issue: 10-03-2026

2026-03-10 : 1oyl gy

Location of work: Rural Damascus
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Deadline for obtaining tender documents: 17-03-2026 at 13:00 noon

15g1 13:00 dsludl 2026-03-17 :am3liall 569 e guall dego ,5T]

Deadline for submitting technical and financial proposals: 17-03-2026 at 15:00 PM
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Date of opening the envelopes: 23-03-2026, within a committee composed of staff from the
organization's offices in Turkiye and inside Syria
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Offers Submission Offices Addresses:

® Aleppo — Al-Hamadaniyah - Opposite Al-Salat R
Office.

o Idlib City — Al-Dhabit Neighborhood, 100 meters east of Al-Majd Hospital, last building, No. 5,
second floor, second apartment — Sham Humanitarian Foundation Office.

* Homs - Jourat Al-Shayah - Behind the Post Office Building, opposite Al-Waleed Building.

dah

-Shamt ian Foundation
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Inquiries:
Should be sent to the email: procurement@ahf.ngo
No later than: 17-03-2026 at 11:30 AM (Syria local time)
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The detailed quantities, specifications, and descriptions of the required items are included in the
Technical Annex accompanying this Terms of Reference (TOR). All bidders are obligated to refer to
this annex when preparing their technical and financial offers.
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Bidders will be notified of the scheduled meeting via Microsoft Teams for the opening of envelopes
and technical proposals only. The meeting link will be sent to the official email address of each bidder.
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Important Note:
Bidders must bring the authorized stamp of the company owner or their legal representative to
sign the "Price Offers Receipt Log" form and the foundation’s sample forms.
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The bidder must pay an initial security deposit of (5,000 USD) when submitting the bid and before the
bid opening. The amount shall be deposited into the Foundation’s fund against an official receipt.
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If the bid is awarded to the contractor, the successful bidder must pay a second security deposit of
USD 10,000 prior to signing the contract. This amount shall be deposited into the Foundation’s fund
against an official receipt.

Upon full completion and delivery of all contracted works, the total security deposit shall be refunded
to the contractor. This includes:

(First deposit: USD 5,000 + Second deposit: USD 10,000).
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The contractor or construction company will receive financial payments as follows:

* A payment of 45% of the contract value due after the completion and satisfaction acceptance of
works representing 50% of the total contract value.

* A payment of 45% of the contract value due after the completion and satisfaction acceptance of
works representing 100% of the total contract value.

* A payment of 10% represents the retention payment. It is delivered two months after the work
completion date, provided no defects have appeared or the required remediation has been
satisfactorily completed during the warranty period.

The retained amount (10%) is released to the contractor or company after this period expires.
However, if the contractor or company fails to carry out the required repairs during the warranty
period, the Foundation reserves the right to contract another party to perform the necessary work,
and the repair costs will be deducted from the retained amount (10%).
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The bid security will be returned to the unsuccessful bidders after the successful bidder commences
the work. As for the successful bidder, the initial and second bid security amounts will be refunded
after the full completion of all works.
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Part 1: Instructions to Bidders
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I. General Instructions to Bidders
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A. Execution Period:

* The maximum execution period is (75) days starting from the date of contract signing.

* The supplier must commence execution immediately after signing the contract.

* The institution reserves the right to terminate the contract and resort to the next bidding
supplier in case of delay or failure to commence execution without acceptable justification or
without a written agreement to extend the period.
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B. Bid Components:

The bid must consist of two physically separate parts:

1- Technical Offer

2- Financial Offer

Each offer must be submitted in a separately sealed envelope, along with the required samples and
catalogs, if any.

Both envelopes (technical and financial) must then be placed inside one outer envelope, clearly
labeled on the outside with the name and reference number of the tender.
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C. No Price Mention:
Technical proposals must not contain any reference to prices, as this will lead to the immediate
disqualification of the offer.
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D. Evaluation:
All offers will undergo a thorough review according to the evaluation criteria outlined in Part Two,
"Tender Award Evaluation Factors."
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E. Price Inclusiveness and Commitment:

The prices submitted by the supplier for each item must include taxes, in order to avoid errors in
the total quoted amount and to prevent any confusion that may arise in case the tender is divided
among more than one supplier.

The prices submitted by the supplier must also include all costs such as packaging, transportation,
installation, and penalties.

The supplier is not entitled to claim any additional amounts or expenses outside the scope of the
submitted offer.
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F. Occupational Safety:

The supplier shall provide all necessary safety equipment for workers and staff.

The supplier shall provide COVID-19 protective supplies and implement all preventive measures.
The supplier and its staff shall fully comply with the Code of Conduct of Sham Humanitarian
Foundation.

The employment of any person under the legal working age is strictly prohibited.
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G. Best Offer:

Suppliers are required to submit their best offers. The foundation reserves the right to evaluate the
offers and make a decision without conducting any discussions. However, Al-Sham Humanitarian
Foundation reserves the right to hold discussions if deemed necessary.
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H. Non-Obligation:
This tender does not obligate Sham Humanitarian Foundation to contract with any of the applicants,

Furthermore, the foundation is not responsible for any costs related to the preparation of samples.

and the foundation shall not bear any costs arising from the preparation and submission of proposals.
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1. Legal Eligibility (Eligible Regions):

The tender is open to all companies duly licensed to conduct activities consistent with the scope of
this tender, from any country authorized to operate in Syria.

Participating companies must provide valid proof of legal licensing permitting them to carry out their
activities in the tender’s field.
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J. Technical Eligibility and Specialization:

The bidder must be a company or supplier specialized in the field of the announced tender.

The bidder is required to submit documents proving specialization and practical experience, such as:
commercial registration indicating the relevant activity, previous contracts in the same field,
professional or technical licenses from competent authorities.

Failure to demonstrate the required specialization and experience may result in the disqualification of
the bid.
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K. Transparency:

Any information, inquiry, or clarification submitted by one of the applicants will be shared with all
other applicants as an annex in the form of an amendment to this tender.

In the event of any modification, all suppliers will be formally notified to ensure equal opportunities.
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L. Compliance with Terms:

The submitted offer must fully comply with the terms, conditions, and provisions of this tender.
Offers that do not conform to the tender requirements may be classified as unacceptable and
therefore excluded from further consideration and competition.
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11. SPECIAL RFP CONSIDERATIONS
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A. Type of Contract:
The contract expected to be awarded under this tender is a fixed unit price contract.
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B. Exceeding the Maximum Execution Period:

If the supplier exceeds the contractually specified execution period by more than ten days without a
valid justification, the foundation reserves the right to:

* Officially notify the supplier of the termination of their obligations.

* Withhold the supplier’s financial entitlements.

* Complete the remaining works by contracting an alternative supplier.

* Deduct from the original supplier's withheld payments any additional costs incurred due to the
increased execution expenses.
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C. State of abstention or suspension:

If the contractor refuses to complete the works or is suspended according to the preceding clause, no
payment shall be made for the unfinished or undelivered works under the contract with the supplier.
The contractor shall be compensated only for the completed and delivered works.

However, exceptions may be made if the contractor provides a clear and convincing justification for
the non-completion, and such justification is accepted by the Foundation.
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D. In the event of technical errors or delay in implementation:

If there are technical errors or failure to adhere to the execution schedule by the contractor during
the work, and the contractor fails to respond to requests for correction, the Foundation shall correct
these errors after issuing two written warnings by the supervising engineer.

If the rejected works amount to one-quarter (25%) of the total quantity (i.e., non-compliant with the
required terms and specifications), the Foundation has the right to suspend the contractor and
contract with another contractor or workshops as deemed appropriate. The original contractor shall
bear all financial and legal liabilities resulting from such corrections and delays.
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E. Quality of Materials and Samples:

If the submitted materials do not comply with the technical specifications stated in the terms of
reference and approved samples, they will be rejected by the inspection and acceptance committee,
and the supplier must replace them at their own expense.
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Ill. INSTRUCTIONS FOR THE PREPARATION OF THE TECHNICAL PROPOSAL
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A. Required Documents for the Technical Proposal (after certification by relevant authorities):
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First: Mandatory Documents:
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1- Clear copy of the personal ID of the bidder and the legal representative authorized to sign
contracts, valid at the time of submission.
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2- Official company registration documents:

* Valid company registration certificate, and/or

* Trader registration certificate issued by the Chamber of Commerce or Industry, valid.
(Specifies the licensed scope of the company; companies outside the licensed scope will be
excluded.)
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3- Signed and stamped copy of the Terms of Reference (TOR) — original signature and stamp
required.
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4- Supplier Code of Conduct, signed and stamped according to official procedures — original
signature and stamp required.

G (0559 2895 Ul > dngiseag daBge (gl gk uslgd dige -4

Supplier Name 2, 51l aul

page(4/9)

Stamp And Signature staall axie a5y 233



AHF.P18. FO8

~

insani Sam Dermegi

5- Technical annex to the price quotation (also known as "Technical Annex to the TOR"), signed
and stamped - original signature and stamp required.
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6- Clear copy of the bank account:

* For companies operating in Syria: Account in Turkish Lira at PTT Bank, or financial authorization
to a person holding an account at the same bank, including IBAN.

* For international companies: Bank account in the country of registration.
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Second: Optional Documents (to enhance technical evaluation):
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1- Proof of company ownership (deed or official documents).
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2- Proof of branch or representative office registration in Syria (for non-Syrian companies).
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3- Copies of any professional licenses (if applicable).
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4- Previous contracts in the same field with local or international organizations.
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5- Recommendation letters from previous contracting entities confirming quality of work.
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B. Important Notes on the Technical Proposal:

* Ensure that all mandatory documents are included; failure to submit any of them may result in
disqualification from the technical and financial evaluation.

* Optional documents serve to enhance the technical evaluation, especially regarding company

* No financial or pricing information should be included in the technical proposal; evaluation at this
stage focuses solely on technical competence and experience.

* All documents must be signed and stamped with original signature and seal according to official
procedures.

experience, financial capacity, compliance with standards, and organization of the technical proposal.
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C. Format and Content of the Technical Proposal:

* Page limit: There is no minimum or maximum number of pages; however, the proposal must be
organized clearly and logically.

* Recommended contents:

1- Company experience and capabilities: Highlight relevant experience, including work in the same
field and with NGOs.

2- Key personnel: Submit CVs, certificates, and qualifications of the primary staff involved in the
project.

3- Organizational structure: Clear presentation of the company’s administrative and technical
structure.

4- Financial capacity: Documents proving the company’s ability to execute the project.

5- Legal representative of the company: Clear copy of the ID of the person legally authorized to sign
contracts and official documents.
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IV. INSTRUCTIONS FOR THE PREPARATION OF THE PRICE PROPOSAL
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A. Filling the Price Quotation Form:

* The attached price quotation form must be printed and completed manually in clear handwriting
by the bidder, with the official company stamp and original signature/seal.

* Prices for each item must be quoted in US Dollars (USD) and written in English numerals (e.g., 1, 2,
3., not Ve YeY.).
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B. Realistic Pricing:

* Bidders must provide realistic and reasonable prices appropriate to the nature of the required
items.

* The attached price quotation form must be used; no alternative forms will be accepted.

Dl Laadly .o
Dgllanll sl gall dngala) dussling duadly slaced @5 poyall puie e Com *
L Z8903 ST i Vg esllaall (3369 yauds 38yall yauadl (256 g3 plistianl o *

C. Correction of Calculation Errors:

In case of discrepancies or calculation errors in the price quotation:

* If there is a difference between the price written in words and the price in numbers, the price in
words shall prevail.

* If there is a difference between the unit price and the total price, the unit price shall be considered
as the basis.
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D. Validity of the Price Quotation:

* The bidder must confirm that the price quotation is valid for at least 60 calendar days from the
date of envelope opening.

* This is the period within which the contract may be signed.
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E. Currency:
* All prices must be quoted in US Dollars (USD).
* Bids in any other currency will not be accepted.
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Part 2: Evaluation Factors for Award
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I. General introduction
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A. Objective:

* This section provides guidance to bidders on the mandatory documents and information required
to ensure a clear and objective evaluation of each bid.

* Bidders must include all required information and documents accurately and clearly in both the
technical and financial proposals to enable the evaluation committee to properly analyze the offer.
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B. Preliminary Grounds for Disqualification:

The evaluation committee reserves the right to initially disqualify any bid in the following cases:

1- Formal or procedural deficiencies:

* Failure to submit the technical and financial proposals in separate envelopes.

* Inclusion of any price information in the technical proposal.

* Failure to provide all mandatory documents (e.g., personal ID, company registration, TOR, technical
annex, Code of Conduct, etc.).

* Submission of documents without official signatures or live stamps.

* Any other issue that compromises the integrity of the submission process.

2- Lack of company specialization:

Bids from companies that do not possess the required specialization or practical experience in the
tender’s field will be disqualified.

3- Unacceptable prices:

If the bid includes prices that are unreasonably high or low compared to prevailing market rates or
the required quantities.
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C. Verification of Information:
Sham Humanitarian Foundation reserves the right to verify the accuracy of information provided in
the bids, including contacting external sources deemed appropriate.
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D. Awarding Contracts Without Discussions:
The Foundation reserves the right to award one or more contracts based on the initial bids, without
entering into any discussions with bidders or creating additional competitive rounds.
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F. Quantity Adjustments:

The Foundation reserves the right to increase or decrease the quantities required in the final contract
according to:

* The final quantity schedule.

*What the Foundation deems necessary to ensure efficient project implementation.
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11. BASIS FOR CONTRACT AWARD
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A. Evaluation Principle:
* The factors mentioned below shall serve as the primary basis for evaluating the bids.
* The relative weight of each factor is expressed within a total of 100 points maximum.
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B. Awarding the Contract:

* Al-Sham Humanitarian Foundation is not obligated to award the contract to the bidder offering the
lowest price or the highest technical score only.

* While technical aspects are critical in identifying the bidder capable of executing the work with high
quality, financial considerations, including the offered price and the organization’s overall budget,
must also be taken into account.

* After completing the technical and financial evaluation of all bids, the contract will be awarded to
the bidder presenting the best overall value, taking into consideration both technical performance
and financial offer.
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11l. EVALUATION CRITERIA ( financial and Technical )
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A. Financial offer: (70 points)

(s 70) :JW! 2yl 1

The offer presenting the lowest prices will receive the highest score allocated for this criterion, while
the offer with the highest prices will receive the lowest score.

To assist in evaluating price offers, the Al-Sham Humanitarian Foundation has the right to request
clarifications or additional details from bidders regarding prices when needed during the evaluation.
Scores for each offer are calculated using the following formula:
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$=70x LP/OP

S=70xLP/OP

Where the symbols represent:

* S: Price quotation score

* LP: Lowest price among all offers

* OP: Price of the offer under evaluation

The constant number 70 represents the maximum score allocated for the price quotation.

Note: When calculating the financial proposal score, the figures shall be rounded to the nearest two
decimal places.

D9l Jaed o

sl gy blas S *

29l ez o GV yadiiLP *

el 4 22l oSl yaudl :OP *

srad) (o) Lasasall (Sguadll Ladlall Jiny 70 Colidl @31

Lo il @81 L eI oy o (Jdl papall bl Gluda wis 1 dlasdle

B. Technical offer (Technical evaluation): ( 30 point )

(i 30) (3 paedill) G1 oyl .

1- Previous Experience and Contracts (20 Points)
a. The applying company must provide evidence demonstrating the projects it has signed and
implemented since 2018 in the following areas:

Construction or rehabilitation of buildings.

Construction of schools and buildings.

Restoration and cladding of schools and buildings.

This evidence must be submitted through contracts signed and stamped with humanitarian
organizations operating inside Syria.

b. Requirements for the submitted contracts:

A maximum of four contracts may be submitted.

Contracts must be signed or stamped by both parties.

Each contract must explicitly include the following:

The total value of the contract.

The start date and end date of the contract (if the end date is not specified, the duration of
implementation may suffice).

c. Important notes:

Incomplete or unclear contracts due to poor printing quality or lack of information will be excluded.
The total score for this section is 20 points / with 5 points allocated for each contract related to the
construction or rehabilitation of buildings.

Points will be awarded based on the quality of previous performance with organizations.
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2- Reference Letters — 4 Points:

The bidding company is required to submit two reference letters from humanitarian organizations
operating in Syria with which the company has previously contracted.

* Each reference letter must include the following:

* Confirmation that the company completed the agreed-upon work in full.

* Clarification that the execution was carried out without any problems or disputes.

* The letter must be signed and stamped by both the organization and the company.

bl 4 (455) dmzryo Sl -2

S50 e 8la3 OF B Ly 3 Aol ALd] Silalain oo (piuazye pidlny S dodkiiall 51 oo lla)
1k b gyl Ay S pauials O e

LJetL lgade Baxall Jlasl el a8l of uSTs *

olelss of Sl dl 095 05 dnaiall Of a3 *

o 38 a1y dalaiall Jid (1o dogizeag dndge Alusyll 095 o *

3- Required Technical Staff from the Company for Project Implementation: 6 Points

The company must provide a specialized engineering team to supervise the on-site implementation
of the works. The team must include at a minimum:

a. One specialized Civil Engineer (Only one civil engineer is required): 2 points.

b. One specialized Electrical Engineer (Only one electrical engineer is required): 2 points.

c. One Technical Assistant in the field of Civil Engineering (Only one technical assistant is required): 1
point.

d. One Technical Assistant in the field of Electrical Engineering (Only one technical assistant is
required): 1 point.

Note: CVs of the technical staff members must be attached, along with copies of academic certificates
or graduation authentication documents. Failure to attach the certificate with the CV will result in the
applicant losing the point(s).
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Note: Contracts must be signed and stamped, clearly indicating:

* Nature of the contract (type of service or materials)

* Quantity or duration

* Total contract value

* Work completion document, if available

It is recommended to submit various contracts with different entities to increase the chances of
obtaining the full score.

Incomplete, unclear contracts or those without an official stamp may not be considered in the
evaluation.
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If the technical offer scores less than 15 points, the applicant will be excluded directly without
proceeding to the financial evaluation.
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Part 3: Statement of Work Joadl Ol :CIWI s3oedl
| - Required items Lgllaal Sgall - Vgl
P S Bu>gll sl S
Item Description e 99 lgall el Item Description g 99 Slgal! el
No P 99 3lgll o Unit Quantity P 39 9all oo
Shdl ey sl b e qlb s
1 Rehabilitati f 4 school . It 4 Jali 3ale)
5.
ehabilitation o schools As per the RFQ, Terms of [E.8) o !
Reference, and its annex
II- Delivery locations bl 2dlgo - L3
a. The item shall be delivered to the following location: 1AW 281900l ey Slgall e o g
e District Community Sub-district Agyall ool Governorate
No dilaiell Buldl / o, Al School name Aadleal!
1 Rural Damascus / e Gy Ein Terma / Ly ne | Kafr Batna / Ulay ,aS Ghl e Us) dusyde Rural D?[niszs/}ff
Ghed iy
2 Rural Damascus / s Gy Ein Terma / Ly (ne | Kafr Batna / Ulay ,aS Loyi cpe dugydn Rural Dnarnascys/}ff
Gwed by
. ) Haran Al'awameed / . . Rural Damascus / 35y
3 Rural Damascus / &wes Ci) Sealyall G Duma / Lgs L)yl L3I dugydn e iy
. ) Haran Al'awameed / . e et = Rural Damascus / Sy
4 Rural Damascus / &wes Civ) Sealyall G Duma / Lgs Dgud)l LI dusydo e iy
- . Madamiyet Elsham . . Rural Damascus / Sy
5 Rural Damascus / 3w Gy J ol dgnr Darayya / Lyls posianal) duoyho P
. . . . R s Rural Damascus / 35y
6 Rural Damascus / éwes Ci) Sbeineh / &l Babella / s 8ylay 328 dagyde . N
Gdnd

11l - Delivery Timeframe
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(75) days starting immediately after signing the contract
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IV. (General Conditions) General Technical Specifications
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Tender Book annex & Request for Quotation
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Part 4: Anti-Terrorism Requirements of the Supplier
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1- List of Subcontractors
The supplier must provide a list of the names of any subcontractors or third parties involved in
supplying or implementing any parts of this contract, at the start of contract implementation.
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2- Compliance Verification

The supplier is responsible for conducting the necessary security screening of all subcontractors to
ensure their compliance with U.S. Executive Order 13224, which prohibits dealings with, or providing
resources or support to, individuals or entities associated with terrorism.
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3- Support in Verification
If the supplier is unable to conduct these screenings, Al-Sham Humanitarian Foundation will carry out
the security checks on their behalf to ensure full compliance.
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Part 5: Compliance with integrity law
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| hereby acknowledge and commit to the following:
1- | have not, either explicitly or implicitly, offered or promised any material or moral benefit to any
employee of Al-Sham Humanitarian Foundation or their representatives in order to gain any
advantage or benefit in the context of this tender.
2- | have not received any information or support from the Foundation's staff or representatives that
could influence the outcome of the tender in our favor.
3- | commit to reporting any instance in which a staff member or representative of the Foundation
explicitly or implicitly requests a material or moral bribe, through the following channels:

* Hotline: +905305537181

* Complaints Email: feedback@ahf.ngo
4- | understand that Al-Sham Humanitarian Foundation reserves the right to notify the relevant
authorities and legal bodies in the event that we, as a bidding party, attempt to offer a bribe to any of
its employees. The Foundation shall bear no responsibility for any legal consequences resulting from
such notification.
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Annex A- Evidence of Responsibility
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1. Authorized Representative:

saall Jiaadl .1

| acknowledge that the submitted price offer may be discussed with any of the following individuals,
who are officially authorized to represent the company:

S8 Jads Gy Oga3in 09 i losel 2N 31,331y (ST o diidlio Sy pAaM ol (25e 0D 331

Names of Authorized and Accredited Individuals:

sepdatiandly (b giell ol slowd

Name : : el
Address : 1Olgaall
Email address : el
2. Adequate Financial Resources ALl Bedladl .2

The offeror, Mr./Ms. , hereby certifies that he/she has
adequate financial resources to enable the execution of this tender in the event of contract award.

O 485 @1 L3801 Al y3laedl 4 0L fuadl Gyl oo 583
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3.Ability to Comply

LAV e Byuall 3

The company, , hereby certifies its ability to
complete all the contract items that may result from this invitation and to comply with the specified
delivery schedules, without any conflict with current commercial or governmental obligations.

S Al 2 g AL JlaSind e 58 Ll A4Syl o
s e Sl g jlas el 1 (5F qa et (5 cBoanl) adludll Jglasg o VT 3 geall a3 e aa o8

4. Organization, Experience, Accounting and Operational Controls, and Technical Skills
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The offeror, Mr./Ms.

* Technical and managerial experience

* An effective internal accounting system
* Efficient work monitoring capabilities

* Sufficient technical competencies

All of which qualify him/her to execute this tender efficiently in the event of contract award.

, confirms that he/she possesses:
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5. Equipment and Facilities
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The offeror, Mr./Ms.

ability to provide:

* The necessary technical equipment and machinery
* Physical resources

* Suitable buildings or operational sites

To carry out all contract items upon award.

, certifies that he/she owns or has the
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6. Acceptability of Tender Terms
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The offeror, Mr./Ms. , hereby certifies that he/she has
reviewed all the terms and conditions outlined in the tender document and declares full and
unconditional acceptance of all clauses.
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Annex B — Receipt of Payment Mechanism in Case the Contract is Signed with You
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1- Payment Method

* Al-Sham Humanitarian Foundation relies on transferring financial dues to the supplier within Syria
through their account at PTT Bank.

* The applicant must attach a copy of the bank account including the account number in IBAN format
at PTT Bank.
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2- Payment Terms

* Payments will be made within 45 working days from the date of receipt of the original invoice and
acceptance of the final service delivery report.

* The submitted prices include all costs, including (transportation expenses, taxes and fees,
administrative costs).

* Payments will be made in Turkish Lira at the official exchange rate on the transfer date by PTT Bank.
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