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Bank account details:

Name of the bank: ZIRAAT KATILIM BANKASI .
Name of the account: INSANi SAM DERNEGI

Account Number: 98768

TL IBAN : TR20 0020 9000 0009 8768 0000 01 -

S IBAN: TR9O 0020 9000 0009 8768 0000 02
EURU IBAN : TR63 0020 9000 0009 8768 0000 03
Swift Code: TCZBTR2AZKB

Ali Kugu, Fevzi Paa Cd. No:10, 34083 Fatih/stanbul

AL BARAKA BANK SYRIA
Account Name : SHAM HUMANITARIAN FOUNDATION
Account No (SYP) : 200-760-210101-7004443-0

——————

Account No (USD) : 200-840-210103-7004443-0 s _
Account No (EUR) : 200-978-210103-7004443-0 " )
Account No (USD) : 200-840-210102-7004443-0 i

Swift Code : BBSYSYDA > -
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contact@afh.ngo 00905526689910
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Sham Humanitarian extends its sincere appreciation to all partners and donors for their generous support
and for placing their trust in the organization to deliver humanitarian assistance to those most in need.
Without this support, the organization would not have been able to reach affected populations and
alleviate their suffering during these challenging times.

Bank account details:

Name of the bank: ZIRAAT KATILIM BANKASI

Name of the account: INSANi SAM DERNEGI

Account Number: 98768

TL IBAN : TR20 0020 9000 0009 8768 0000 01

S IBAN: TR90O 0020 9000 0009 8768 0000 02
EURU IBAN : TR63 0020 9000 0009 8768 0000 03
Swift Code: TCZBTR2AZKB

Ali Kugu, Fevzi Paa Cd. No:10, 34083 Fatih/stanbul

AL BARAKA BANK SYRIA -
Account Name : SHAM HUMANITARIAN FOUNDATION
“Hq-_‘-“
_._"I"

Account No (SYP) : 200-760-210101-7004443-0

Account No (USD) : 200-840-210103-7004443-0

Account No (EUR) : 200-978-210103-7004443-0

Account No (USD) : 200-840-210102-7004443-0

Swift Code : BBSYSYDA > -

10 Gilb didis clis - call a4y delb - Aluuell - Giko - Ljguw

Contact Information
contact@afh.ngo 00905526689910 m




Our Future Vision

Sham Humanitarian aspires to lead the transition toward a sustainable humanitarian response grounded
in early recovery through the adoption of an integrated approach that links humanitarian relief with
sustainable development and works to:

® Strengthen the role of local institutions and national capacities in leading humanitarian action.

@ Institutionalize quality, accountability, and transparency standards in line with international
frameworks and standards, including CHS, Sphere, and the Sustainable Development Goals
(SDGs).

® Invest in digital transformation and information management systems to enhance operational
efficiency and support evidence-based decision-making.

@ Build a sustainable national model for supporting the most vulnerable populations, particularly
orphans, women, children, and persons with disabilities.

Sham Humanitarian invites you to be part of this journey

toward restoring hope and stability for Syrian communities
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Memberships

Sham Humanitarian believes in the importance of networking and coordination in humanitarian action to
maximize the impact of humanitarian response efforts on the ground. As a result, the organization is an
active member of various platforms and networks, which has strengthened its presence at both national

and international levels.

International
Cauncil of
Voluntary
Agencies

CHSAlkance

International Council of

) CHS Alliance
Voluntary Agencies (ICVA)

SYRIA NGO FORUM

Metwork

/a®  vevivesl koRuma\
b FEDERASYOMNU \
plignad e jsl sl

o e arphans e

UNDP Civil Society
Organizations Platform

Orphan Care Federation PSEA Network

Syria Localisation Lab NEAR Network

SYRLAN NGO AL I.I.'l.H['I

Founding Member of the
Syrian NGO Alliance (SNA)

Qg PLATFORM

Civil Society Organizations
Platform



Humanitarian Coordination

Since its establishment, the organization has
undertaken a number of coordination roles
within various technical and sectoral working
groups relevant to its areas of intervention,
in addition to participation in strategic
humanitarian platforms as a representative
of Syrian humanitarian organizations. These
efforts aimed to advocate for the humanitarian
situation in northern Syria and contribute
to a more effective humanitarian response
throughout 2025.

e Member of the Steering Committee of the
Syrian NGO Alliance (SNA Alliance)

® Member of the Steering Committee of the
Syria NGO Forum

® Member of the Syria Humanitarian Country
Team (HCT)

The organization also participated in a number
of humanitarian events and conferences
throughout 2025 that contributed to
strengthening its presence at both the national
and regional levels, including:

@ National Dialogue Day for Civil Society Organizations
@® Local Leadership Conference in Damascus

® Launch Event of the Ministry of Health Strategic Plan
in Damascus

® First International Conference for Persons with
Disabilities in Damascus

® Humanitarian Forum for Civil Society Organizations in
Riyadh

® Humanitarian Leadership in Times of Crisis Conference
in Doha

@ Annual Civil Defence Conference and the Ministry's
Emergency and Disaster Preparedness Planning
Meeting in Damascus

® "We Are All Syria” Forum for Insania Fund Partners in

Istanbul



Monitoring and External Auditing

Sham Humanitarian places the highest priority on the principles of transparency, accountability, and
sound governance. The organization is committed to subjecting its financial, administrative, and Program
management systems to independent and regular external monitoring and auditing processes to ensure
procedural integrity, efficient use of resources, and compliance with international standards and best
practices in humanitarian action.

External auditing contributes to strengthening the confidence of donors, partners, and stakeholders,
while supporting continuous institutional performance improvement and ensuring compliance with legal
and regulatory requirements. It also reinforces a culture of integrity and risk management across the
organization.

Row Labels Audit Row Labels Field Si;e Mc;nitoring Spot Check
epor
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Quality Management

Throughout 2025, the Quality Management Department at Sham Humanitarian implemented an
institutional approach grounded in effectiveness, accountability, and continuous improvement, in
alignment with the core principles of international humanitarian standards.

As part of this approach, the department conducted systematic stakeholder satisfaction assessments,
including interviews with 8,738 BNFs from the organization’s projects, in addition to consultations
with representatives of governance bodies, partners, and donors. These efforts resulted in an overall
institutional performance satisfaction rate of 85.9% for 2025, reflecting the alignment of interventions
with beneficiary needs and the quality of services delivered.

In strengthening accountability mechanisms, the organization received, processed, and closed 289
complaints and feedback submissions through clear and structured mechanisms that ensure effective
response and institutional learning.

The Compliance Unit also enhanced the effectiveness of the Quality Management System (QMS) through
the implementation of 11 internal audits, which enabled the early identification of non-conformities,
analysis of their root causes, and implementation of evidence-based corrective actions.

In the area of continuous improvement and institutional development, the organization developed and
updated 5 policies and 9 key Standard Operating Procedures (SOPs), ensuring alignment with Quality
Management System requirements and contributing to strengthened governance, improved operational
efficiency, and enhanced organizational readiness for external assessments and audits.

c=mo»




Success Story

During outreach visits conducted by Sham Humanitarian’s
Protection Team, a young girl identified as (FB) was identified
as experiencing severe psychological trauma and loss of
a sense of safety following the death of her parents as a
result of shelling. She later lived in an unstable environment
lacking adequate family care and support, which led to the -
emergence of psychological symptoms including fear, social | 3. %
withdrawal, and deep sadness.

The Case Management Team intervened through a B
comprehensive assessment, which resulted in family §5
reunification with her maternal aunt, who was able to
provide a safer and more stable family environment. The
intervention included the provision of Psychological First Aid
(PFA), psychosocial support sessions, and caregiver guidance §
aimed at strengthening supportive and protective caregiving
practices.

In addition, the child’s basic needs were addressed through
the provision of a solar power panel and battery, which
contributed to improving her sense of safety within the home
environment, particularly during nighttime hours.

awawdd & ﬁﬁﬁmm -

This integrated intervention contributed to a significant
improvement in the child's psychological and behavioural
condition and strengthened her family stability. Her story |
represents a powerful example of the impact humanitarian |
interventions can have in rebuilding the lives of children
affected by crises.
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Multi-Sectoral Humanitarian Response

in Northwest Syria

The project aims to strengthen the resilience
of local communities in targeted areas
through the implementation of integrated
interventions, including Child Protection case
management, psychosocial support sessions,
awareness activities, and community-based
protection initiatives. These interventions
contributed to enhancing protection
outcomes and strengthening psychosocial
and community resilience in the targeted
areas.

Areas of Operatlon Number of Beneficiaries
Idleb (Harim) 1.5 K BNFs

m Adults Chlldren

143 K glan K BNFs




Cash-for-Education Projects

(Orphan Sponsorships)

Your Giving is Their Hope

These projects target orphaned children from
the most vulnerable groups who face particularly
difficult circumstances due to the loss of one or Areas of Operation Number of BNFs Reached
both parents. The projects provide various forms of
financial assistance, including monthly sponsorship Harim - Idleb
support, Eid gifts, Zakat assistance, and clothing
support, contributing to improved living conditions
for children and their families while strengthening

their protection against exploitation and abuse. Sawaed Al-Khair 8

The interventions also promote access to education

by linking sponsorship support to children’s return Areas of Operation Number of BNFs Reached
to and continued attendance in school, ensuring

continuity of their education and supporting their Rurskaleppociidict
future prospects. This contributes to enhancing the
social and economic stability of orphaned children and

their families and has a positive impact on improving Cover their Needs with Your Giving
their quality of life amid ongoing challenges.

Thesponsorshipsupportfurtherservesas a protective Areas of Operation Number of BNFs Reached
mechanism that reduces risks of exploitation
and abuse. In addition, it contributes positively to Harim - Idleb
children’s return to education by encouraging school
retention and reducing child labor, thereby enhancing
opportunities for a better future.




Dar Al Mahmoud Home Care Center

Ghazi Waqf

The project works to empower and protect refugee female-
headed households residing in Adana Province for a duration
of one year. A total of 15 households from the most
vulnerable groups benefited from the project.

The intervention had a positive impact in supporting the
rehabilitation, empowerment, and social integration of
beneficiary families within Turkish societuy. It also contributed
to strengthening household protection and reducing
exposure to abuse, exploitation, and child labor risks.

In addition, the project contributed to improving the
educational, behavioral, and developmental well-being
of children by linking access to the shelter’s services with
children’s return to and continued attendance in school.
The project also focused on strengthening the vocational
capacities of mothers and facilitating their access to labor
market opportunities.

Areas of Operation Number of Beneficiaries

Tirkiye (Adana)

37

0 13 24

The project aims to provide comprehensive support to
orphaned children and their families in Idleb through the
provision of one-year financial sponsorships for 45 orphans.
These sponsorships contribute to meeting essential life-
saving needs and improving the children’s health, living, and
educational conditions.

The sponsorship Program also provides additional
protection for orphaned children against risks of exploitation
and abuse, while generating positive outcomes through
supporting children’s return to school and continued access
to education. This contributes to reducing child labor and
promoting a more stable future for the children.

In addition, the sponsorship support contributes to
strengthening the ability of orphan families to meet their
daily needs, thereby enhancing their long-term social and
economic stability.

Areas of Operation Number of Beneficiaries

Idleb

#¢] [1*
ewon
0 0

45

P

45

()



The Protection Program operates across
northwest Suyria, including Idleb and northern
rural Aleppo, as well as in Adana in southeast
Turkiye, within the framework of the 2025
Humanitarian Response Plan and the Regional

<

Refugee and Resilience Plan (3RP). Total Number Total
. Contributi
The Program aims to strengthen prevention L ontributions
efforts and deliver activities that ensure the 8 'I 6"4
protection and respect of individuals’ rights - th ds
while providing high-quality support based K BNFs A

on the core needs and priorities of the most
vulnerable and at-risk populations. It also
seeks to improve the protection environment
for conflict-affected populations and increase
equitable access to protection services for men,
women, boys, and girls across targeted areas.

In addition, the Program strengthens the m n
capacities of relevant actors to reduce reliance .
on harmful coping mechanisms and works to m m Children

analyze and address protection risks through

interventionsinthe areas of General Protection, 4 3 3 7
Child Protection, Women Protection, and 0 2 . .
Explosive Ordnance Risk Education (EORE), in ’ K BNFs K BNFs

line with applicable international and regional
legal frameworks.
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Success Story

Abdul Samie Al-Yassin, 37 years old, endured one of
the most difficult humanitarian experiences, which
began during his detention in Saydnaya Prison, where
he was exposed to severe health conditions that
resulted in Hepatitis C infection. Following his release,
he underwent a long treatment journey that lasted five
years without significant improvement in his health
condition.

Over time, his condition deteriorated further until he
experienced serious complications, including severe
gastrointestinal bleeding, which required his urgent
transfer to Sham Specialized Internal Medicine Hospital.
Following comprehensive medical examinations and
laboratory investigations, doctors confirmed that the
disease had progressed to liver cirrhosis accompanied
by bleeding esophageal varices, a life-threatening
medical condition.

The case was carefully assessed by the medical team,
and an urgent emergency intervention was performed
through variceal band ligation to control the bleeding.
The procedure was successful and contributed
significantly to stabilizing his condition and improving
his overall health status.

Following recovery and stabilization, Abdul Samie was
discharged in good condition, regaining hope after years
of suffering.

(@ Mnnual Report 2025




Community Health Projects

Awareness and Psychosocial Support Projects

Community health projects contribute to strengthening
health awareness and disease prevention through the
implementation of comprehensive awareness Programs
aimed at improving health-related behaviors and overall
quality of life, particularly in areas affected by crises and
disasters.

These projects target children, pregnant and lactating
women, older persons, as well as families and local
communities, through the organization of workshops, media
campaigns, and awareness sessions focusing on proper
nutrition, personal hygiene, reproductive health, and the
prevention of communicable diseases.

These interventions aim to empower communities to
adopt sustainable, healthy practices and strengthen their
capacity to reduce health risks and respond early to disease
outbreaks.

Areas of Operation Number of Beneficiaries

Rural Aleppo 15_1 K BNFs

Children

12.6 2.5

89 K BNFs K BNFs

Awareness and psychosocial support projects contribute
to strengthening the mental and physical well-being of
individuals and communities through the implementation of
awareness Programs and psychosocial counselling sessions,
particularly in areas affected by crises and disasters.

These projects target children, pregnant and lactating
women, older persons, and crisis survivors through
workshops, awareness campaigns, and both individual and
group psychosocial support sessions.

Interventions focus on strengthening coping skills for
stress and trauma, promoting positive coping mechanisms,
supporting healthy lifestyle practices, and raising awareness
about physical and mental health conditions and methods
of prevention.

Number of Beneficiaries

Areas of Operation

Rural Aleppo

14 K BNFs
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1.7 9.2 3.1
K BNFs K BNFs K BNFs
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Project to Improve the Nutritional Status

of Children Under Five and Pregnant
and Lactating Women

The project contributes to improving the
nutritional status of children under five years
of age and pregnant and lactating women
through the expansion and strengthening
of both preventive and therapeutic nutrition
services, while enhancing the quality of
service delivery.

The project covers 20 nutrition clinics
distributed across four governorates (Hama,
Aleppo, Homs, and Deir-ez-Zor). Activities
include the rehabilitation and refurbishment
of healthcare facilities, equipping clinics
with medical and non-medical supplies and
equipment, and providing the necessary
personal protective equipment (PPE) to ensure
continuity of services in line with approved
health standards.

The project also focuses on strengthening the
capacities of healthcare personnel through a
series of specialized trainings on Community-
Based Management of Acute Malnutrition :

(CMAM) Programs and Infant and Young RO LT
Child Feeding (IYCF) Programs, contributing Hama, Aleppo, Homs, and Deir-ez-Zor
to improved quality of interventions and

enhancedcommunity responsetomalnutrition Number of Beneficiaries
cases.
242 K BNFs




Support to Central Routine

Immunization Units in Idleb

Provision of Life-Saving Nutrition Services for
Vulnerable Populations in Northwest Syria

Sham Humanitarian oversees the Routine Immunization
Project in Idleb through support to seven central
routine immunization units across Idleb Governorate, in
collaboration with the World Health Organization (WHO),
Relief International, Idleb Health Directorate, and the Syria
Immunization Team.

The project aims to monitor and support the implementation
of immunization Program activities to ensure coverage of all
eligible children according to the approved national routine
immunization schedule. The Program provides all vaccines
included within the routine immunization package, including
BCG, Hepatitis B birth dose (Hep B O), OPV, IPV, Pentavalent
vaccine (Penta), and Measles, Mumps, and Rubella vaccine
(MMR), targeting children under two years of age and
school-aged children, in addition to tetanus vaccination for
women aged 15-49 years.

Areas of Operation Number of Beneficiaries

Idleb

4.7 K BNFs

4.1
43 482 K BNFs

The project contributes to addressing the urgent nutritional
needs of the most vulnerable populations in northwest
Syria and aims to mitigate the impact of the devastating
earthquake on affected communities through the treatment
and management of acute and chronic malnutrition cases,
while also promoting optimal breastfeeding practices.

The project is implemented through 12 Rapid Response
Teams (RRTs), in addition to a nutrition clinic within Sham
Children’s Hospital and a Stabilization Center within
the same hospital, which serves as a key facility for the
treatment of severe malnutrition cases and other critical
health conditions.

The project covers more than 51 residential communities and
49 displacement camps across northwest Syria, contributing
to expanded access to life-saving nutrition services.

Number of Beneficiaries

33.4 K BNFs

19.4 16.2
K BNFs K BNFs
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Areas of Operation

Idleb and Rural Aleppo

KBNFs



Physiotherapy and Prosthetics Center

The center consists of a Prosthetics
Department and a Physiotherapy and
Rehabilitation Department and aims to
empower persons with physical disabilities to
restore their functional abilities and enhance
their social inclusion.

The Prosthetics Department is responsible for
the manufacturing and fitting of prosthetic
limbs for lower-limb amputees, in addition
to providing regular prosthetic maintenance
services and producing reinforced plastic
medical orthoses based on specialized
medical assessments.

The Physiotherapy and Rehabilitation
Department focuses on training and
rehabilitating patients to use prosthetic
limbs effectively. The department includes an

examination and assessment clinic, a physical

therapg haII, a pediatric rehabilitation haII, Areas of Operation Number of Beneficiaries
an electrotherapy unit, and a dedicated Idleb (Dana) 46 K BNFs
rehabilitation space for women supervised by

an all-female professional team.

The center also provides assistive medical

devices and supplies free of charge to m Ch'ldren
patients, contributing to improved quality of

life and greater independence. 360

K BNFs K BNFs




Sham Health Center in Kherbet Al-Joz

Sham Center for Audiology

The center has been providing primary healthcare services
for more than six years in response to the growing health
needs in a camp-dense area in western Idleb, where both
displaced populations and host communities continue to
benefit from its services.

The center’s services include general medicine, pediatric,
women's health, and cleft care clinics, in addition to mental
health services, while ensuring the provision of essential
medications for patients.

Since its establishment, the center has contributed to
strengthening the health situation in the area and improving
access to essential healthcare services. It also participates
in the epidemiological surveillance system through the
regular reporting of communicable diseases, enabling timely
outbreak response and the tracking of infectious disease
trends.

Areas of Operation Number of Beneficiaries

Idleb (Kherbet Al-Joz)

2.8 KBNFs

1.3 1.5
K BNFs K BNFs

and Developmental Disorders

The Sham Center for Audiology and Developmental Disorders is a
specialized center dedicated to providing high-quality services for
children with disabilities and developmental disorders, contributing to
improved inclusion opportunities and enhanced quality of life.

The center provides hearing assessment and follow-up services for
children through fully equipped clinics utilizing modern devices and
technologies. Appropriate hearing assistive devices are also provided
based on the individual assessment and needs of each child.

In addition, the center delivers speech and language rehabilitation
sessions for children experiencing speech disorders or speech delays
through individualized therapeutic Programs developed on the basis of
specialized clinical assessments.

Furthermore, the centerincludes a specialized clinic for growth disorders
and growth failure, where cases of short stature are assessed through
the required examinations and laboratory investigations. Appropriate
treatment plans are then developed, and necessary treatments are
provided in accordance with approved medical protocols.

Number of Beneficiaries

Areas of Operation

Idleb (Sarmada) h44
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Sham Health Center in Atareb

Kafra Health Center

The center provides primary healthcare services through
internal medicine, pediatrics, dental, reproductive health,
and normal delivery clinics operating around the clock, in
addition to emergency services.

The center also includes a malnutrition clinic, where
nutritional screening is conducted for children aged 6 to 59
months, as well as pregnant and lactating women. Cases
of Moderate Acute Malnutrition (MAM) are treated and
followed up, while severe cases are referred to specialized
centers.

In addition, the center provides diagnosis, treatment,
and follow-up services for leishmaniasis cases, alongside
supporting healthcare services, including laboratory testing
and the provision of medications for patients.

Areas of Operation

Number of Beneficiaries

Rural Aleppo (Atareb)

The center is located in the town of Kafra, which, together
with the surrounding displacement camps, hosts an
estimated population of approximately 20,000 people. The
center began operations in late 2023 in response to the
growing healthcare needs in the area.

The center provides internal medicine services with a
particular focus on the follow-up and management of
chronic disease patients, in addition to pediatric services
and a women's health clinic operated by a qualified midwife.

The facility also delivers mental health services through a
psychosocial support team, alongside cleft care services.
In addition, the center includes a laboratory to support
patients’ diagnostic needs and a pharmacy that provides
medications free of charge to patients.

Areas of Operation Number of Beneficiaries

Rural Aleppo (Kafra)

32.5 K BNFs

992 22.8

K BNFs K BNFs

8.7 K BNFs

K BNFs K BNFs



Sham Specialized Internal Medicine Hospital

Al-Salama Health Center in Sijo

Sham Specialized Internal Medicine Hospital is considered
one of the largest and most important hospitals in northern
Syria, providing advanced specialized medical services in
the fields of general internal medicine, gastroenterology,
cardiology, and respiratory diseases. The hospital also
offers upper and lower gastrointestinal endoscopy
services, bronchoscopy, and endoscopic retrograde
cholangiopancreatography (ERCP) procedures.

The hospital receives critical cases through its Intensive
Care Unit (ICU), which has a capacity of 25 beds, while
intermediate and moderate cases are managed through
an inpatient ward with a capacity of 35 beds. In addition,
the hospital provides 24/7 emergency services through an
emergency department consisting of 6 beds and receives
both direct patients and referral cases from nearby
hospitals and medical centers.

Areas of Operation

Number of Beneficiaries

Idleb (Dana) 41 K BNFs

Children

0

The center is located in Sijo Camp, within an area densely
populated with displacement camps, most of which lack
access to primary healthcare services. The center has
been operational since 2015 in response to the growing
healthcare needs in the area.

The facility includes internal medicine, pediatric, dental, and
malnutrition clinics, in addition to a maternity and normal
delivery department, which comprises a reproductive health
clinic, a labor and delivery unit, and an inpatient ward.

The center also includes a supporting healthcare services
department covering ambulance services, laboratory
services, radiology, and pharmacy services. Outpatient
clinics operate during official working hours, while the
maternity and emergency departments provide services
around the clock.

Number of Beneficiaries

Areas of Operation

Rural Aleppo (Sijo)

25.6 K BNFs
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Sham Ambulance System

The Sham Ambulance System was established in
2014 and provides emergency medical transportation
services across northwest Syria through a fleet of
13 fully equipped ambulances dedicated to advanced
emergency case transfers and patient referrals to
hospitals and medical centers, in coordination with
the centralized referral system within the Health
Directorates of Aleppo and Idleb.

The system includes a women-staffed ambulance
aimed at ensuring the highest levels of privacy
and dignity for female patients during emergency
transportation. It also operates a specialized
ambulance for persons with disabilities, ensuring safe,
comfortable, and timely access to healthcare facilities.

Ambulance personnel have received specialized
training in first aid and pre-hospital care, contributing
to maintaining patients’ stability and safety until their
arrival at specialized medical facilities. The system
also contributed to emergency response efforts in
eastern rural Dar'a in coordination with local Health
Directorates.

=D

Areas of Operation Number of Beneficiaries
Idleb and Rural Aleppo 11.6 K BNFs

i
908 19 28

K BNFs K BNFs



Provision of Medical Equipment to Al-Waleed
Hospital’s Pediatric Department in Homs

Sham Surgical Hospital

The project aims to address the severe shortage of medical
and non-medical equipment within pediatric healthcare
facilities in Syria, which continue to face major challenges
in securing the essential supplies required to sustain
healthcare service delivery.

With support from Qatar Charity, Sham Humanitarian
supplied specialized pediatric medical equipment to
the targeted hospital departments, contributing to
strengthening the facility's operational readiness and
improving the quality of services provided to the local
community, with a particular focus on the needs of infants
and young children.

The supplied equipment included a range of critical medical
devices and supplies, such as electric pediatric beds, infusion
pumps, neonatal warming units, phototherapy devices, and
essential pediatric ward supplies.

The hospital contributes to strengthening the quality of
specialized healthcare services in the region. It includes
a surgical department consisting of three fully equipped
operating rooms, in addition to an emergency department
and an outpatient department that includes general surgery,
orthopedic surgery, and ear, nose, and throat (ENT) clinics.

The hospital also includes an inpatient ward with a capacity
of 12 beds, an intensive care unit with 3 beds, as well as a
medical laboratory, radiology department, and pharmacy.

The hospital provides free, round-the-clock medical services
to both resident and displaced populations through the
delivery of general, laparoscopic, and orthopedic surgical
procedures, including both emergency and elective surgeries,
in addition to complementary medical support services, all
under the supervision of specialized medical personnel.

Number of Beneficiaries

Areas of Operation

Idleb (Dana) 29 K BNFs

11.3
K BNFs
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Strengthening Specialized Child Health

Services in Northern Aleppo (Al-Rai Hospital)

Provision of Medical Equipment to
Healthcare Facilities

The project supports pediatric healthcare services at Al-Rai
Hospital in the city of Al-Rai, northern Aleppo, through the
operational support of the hospital's pediatric departments.
The intervention includes 60 pediatric inpatient beds, 18
neonatal incubators for hospitalization, intensive and critical
care, and 8 Pediatric Intensive Care Unit (PICU) beds.

In addition, the project supports ambulance services,
specialized pediatric outpatient services, hearing screening,
and malnutrition screening for children under five years of
age. The department contributes to improving the quality
of specialized healthcare services through the provision of
primary, secondary, and tertiary healthcare for children.

The hospital covers the entire Al-Rai area and its surrounding
sub-districts, while also receiving critical referrals requiring
intensive care from hospitals across northern and western
Aleppo, as well as Aleppo city.

Areas of Operation Number of Beneficiaries

Aleppo (Al-Rai) 28.8 K

e} O P
e

1.7 0 21
K BNFs

K BNFs

The project aims to supply public healthcare facilities
across various Syrian governorates with specialized medical
equipment and devices that contribute to improving the
quality of free healthcare services provided to patients. The
intervention also includes training healthcare personnel on
the use of advanced medical equipment in order to enhance
the quality of diagnosis and treatment services.

The project is implemented in coordination with the
Syrian Ministry of Health to identify the most urgent
medical equipment needs. Based on these priorities, Sham
Humanitarian develops procurement, supply, installation,
and capacity-building plans for staff working within the
targeted healthcare facilities.




Sham Specialized Children’s Hospital

Establishment and Operationalization of
Pediatric Services at Afrin National Hospital

Sham Specialized Children’s Hospital is considered the
largest pediatric hospital in northwest Syria and plays a
critical role in strengthening the quality of specialized medical
services through the provision of primary, secondary, and
tertiary healthcare services for children. The hospital serves
the Dana area, one of the most densely populated locations
in northern Syria.

The hospital includes specialized pediatric outpatient clinics,
an inpatient ward, a Pediatric Intensive Care Unit (PICU),
and a Neonatal Intensive Care Unit (NICU), in addition to
intermediate care units for both children and newborns. It
also comprises a neonatal department (incubators), general
and individual isolation units, a malnutrition treatment unit,
and a pediatric rehabilitation and physiotherapy department,
alongside a routine immunization department.

Areas of Operation

Number of Beneficiaries

The project aims to support and strengthen pediatric
healthcare services at Afrin National Hospital in the city of
Afrin through the establishment of a Pediatric and Neonatal
Intensive Care Unit with a capacity of 20 beds, fully equipped
with the necessary medical equipment and supplies.

The department contributes to enhancing the quality
of specialized healthcare services by providing primary,
secondary, and tertiary healthcare services for children,
covering the city of Afrin and its surrounding sub-districts.

The unit includes specialized pediatric outpatient clinics,
inpatient wards, a Pediatric Intensive Care Unit (PICU),
a Neonatal Intensive Care Unit (NICU), and a neonatal
department (incubators). It also comprises general
and individual isolation units, a malnutrition screening
department, and a hearing screening department.

Areas of Operation Number of Beneficiaries

Idleb (Dana) 40.2 K BNFs

7192 0 39.4
K BNFs K BNFs

Aleppo (Afrin) h.3 K BNFs
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The Program works to strengthen the quality
and accessibility of healthcare and nutrition
services across Syria through an integrated
continuum of care. Primary healthcare services
are delivered through four primary healthcare
centers, in addition to an ambulance network Total Number Total
consisting of 20 ambulances operating in of Beneficiaries Contributions
full coordination under a centralized referral

system. 5026 49

TheProgramalso provides secondary healthcare K BNFs million $
services through an internal medicine hospital,
a surgical hospital, and a specialized pediatric
hospital. In addition, it implements specialized
projects that deliver targeted services, including
a rehabilitation center and an audiology center,
as well as specialized healthcare services in

the areas of routine immunization and stunting m n
management.
Within the nutrition sector, the Program m m Sl

focuses on the early detection and treatment of

=

malnutrition through two stabilization centers
and 19 nutrition clinics. Services are delivered 109 1635 3282
by highly qualified staff committed to the K BNFs K BNFs K BNFs

principle of continuous quality improvement in
healthcare and nutrition service delivery.




Health and Nutrition
Program



Najat Al-Bash, a mother of six children, faced extremely
difficult living conditions as neither she nor her husband
was able to work, while the needs of their children—
particularly health-related needs—continued to grow. In
response to these challenges, Najat took the initiative
to learn sewing skills in order to support her family's
needs and become more self-reliant.

With the outbreak of the conflict, she was forcibly
displaced, resulting in the loss of both her source of
income and work equipment. Despite these hardships,
she gradually restarted her small business with very
limited resources. Later, she experienced additional
losses due to the earthquake, including the loss of
housing and stability.

Receiving support from Sham Humanitarian marked
a significant turning point in her life. Through this
assistance, she was able to restart her business, improve
the quality of her products, and increase her income,
contributing to greater stability for her family.

Today, Najat aspires to expand her business into a fully
equipped tailoring workshop. She has already begun
training other women within her community, in a step
aimed at promoting women’s economic empowerment
and creating sustainable livelihood opportunities.
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Kareem Project

The Kareem Project is a socio-economic development
initiative based on the principle of microfinance. Through the
Kareem Fund, the project provides accessible lending services
to both men and women under flexible conditions, while
promoting a culture of work and strengthening the principle
of self-reliance.

The project contributes to the creation of sustainable self-
employment opportunities for Syrians, supporting income
generation andthe creation of newemployment opportunities.
It also aims to strengthen livelihoods by enabling individuals
who demonstrate the skills, capacity, and motivation for
self-employment to access the liquidity required to launch
and expand their own businesses and economic activities.
These efforts contribute to job creation, increased household
income, and the revitalization of local markets.

Areas of Operation Number of Beneficiaries

Aleppo 338

1¢ O i
N KT
0 338 0
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Supporting Families Returning from

Camps to Damascus and Aleppo

The project aimed to provide comprehensive
support to families returning from displacement
camps to the governorates of Damascus and
Aleppo. Each household received multipurpose
cash assistance for a period of two months to
help cover essential food needs and alleviate the
immediate challenges faced during the return
phase.

The intervention contributed to enhancing
household stability following prolonged , k- auiludll ol
displacement and camp-based living conditions, : Sham Humanitarian

while enabling families to meet their basic
needs in a timely and dignified manner.

Areas of Operatlon Number of Beneficiaries
Aleppo and Rural Damascus 8 K BN FS

mw
146

K BNFs K BNFs
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Provision of WASH Support

and Cash Assistance for Returnees

From Training to Empowerment:
Towards a Sustainable Professional Future

The project aimed to support the restoration of
essential services and strengthen the resilience
of returnees and populations most vulnerable to
risks in Tal Dahab, Taldu, Kafr Laha, and Al-Khalidiya
areas in Homs Governorate.

Interventions included the rehabilitation of the
water network in Tal Dahab village to improve
sustainable access to safe drinking water, in addition
to the provision of emergency multipurpose cash
assistance that enabled targeted households to
meet their basic needs and support the stabilization
of their livelihoods during the recovery phase.

Areas of Operatlon Number of Beneficiaries
Homs 25 4 K BNFs

12.5 12.4
404 K BNFs K BNFs

The project seeks to contribute to the creation of
sustainable employment opportunities for youth
affected by the Surian crisis, supporting improved
living conditions and strengthening their ability to
build dignified and stable livelihoods.

A total of 540 young men and women will be
empowered through the implementation of specialized
vocational training and professional qualification
Programs in fields aligned with labor market needs
and demands, thereby enhancing their employment
prospects and economic integration. The second
phase of the project will subsequently focus on the
provision of financial support and labor market linkage
opportunities.

Areas of Operatlon Number of Beneficiaries
Aleppo and Idleb

m
540
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Provision of Integrated Protection

and Disaster Recovery Services

Provision of Integrated Service
Response in Northwest Syria

The project aimed to support start-up and re-established
businesses, including home-based enterprises, by empowering
200 persons with disabilities and enhancing their access to
sustainable livelihood opportunities.

Beneficiaries  participated in  specialized  business
management training Programs, while others received
diversified vocational training tailored to labor market needs.
Assistance was distributed equally between genders, with
men with disabilities representing 50 per cent of the total
beneficiaries, while women with disabilities—many of whom
are primary breadwinners for their households—represented
the remaining 50 per cent.

Upon completion of the training Programs, beneficiaries
established small income-generating businesses aligned with
their capacities and skills, contributing to enhanced economic
independence and improved living conditions.

Number of Beneficiaries

Areas of Operation

Aleppo and Rural Damascus 200 K

The project aimed to support local recovery efforts and
strengthen community stability through a range of integrated
service interventions. Activities included the rehabilitation
of public infrastructure through the installation of 160 solar-
powered streetlights in the main markets of |hsim, Al-Bara,
and Afes, while engaging 18 local workers through a Cash-for-
Work Program.

The project also supported entrepreneurship and economic
recovery by providing training for 90 entrepreneurs and
granting them financial support to launch small businesses,
in addition to supporting 60 existing businesses through
financial and technical assistance.

Furthermore, the project contributed to strengthening social
cohesion through the establishment of inclusive community
committees that led local recovery planning processes and
implemented targeted community-based initiatives.

Areas of Operation Number of Beneficiaries

33.3 K BNFs

Idleb Governorate

KN, TN
200 0

Adults Children

1.7 15.4 16.2
K BNFs K BNFs K BNFs




Rehabilitation of 10

Conflict-Affected Schools

The project aims to rehabilitate ten conflict-affected
schools in the governorates of Rural Damascus and
Homs as part of ongoing efforts to support the education
sector, which remains among the sectors most severely
impacted by more than a decade of conflict. Years of crisis
have damaged thousands of schools across Syria, directly
affecting children’s access to safe and continuous education
and contributing to increased school dropout rates and
overcrowded classrooms.

The project focuses on implementing integrated
interventions that include structural rehabilitation works
and the maintenance of essential facilities, including
electricity, water systems, and sanitation facilities. It also
includes equipping classrooms with essential educational
materials such as desks, chairs, and other learning supplies,
while improving school safety standards to ensure a safe
and healthy learning environment.

In addition, the project places strong emphasis on community
engagement throughout all stages of implementation,
beginning with needs identification and prioritization of
interventions, and extending to implementation follow-up
and quality assurance processes.

Areas of Operation Number of Beneficiaries

e (i)



The Program works to provide support to the
most vulnerable individuals and households
by contributing to community capacity
strengthening and enhancing vocational
competencies. It delivers vocational training
activities linked to grant opportunities aimed

=

at improving access to livelihoods and creating Total Number Total
employment opportunities for vulnerable of Beneficiaries Contributions
conflict-affected individuals, enabling them to
transition from dependence on humanitarian 667 34
assistance toward productive and sustainable T

g K BNFs million $

income generation.

The Program also supports small and emerging
businesses through the provision of microloans,
within the broader framework of promoting
self-reliance and fostering a culture of decent
and sustainable work. In addition, it contributes
to creating sustainable self-employment
opportunities and facilitating market integration
for individuals who possess the skills, capacity, m n
and motivation to develop their own businesses.

These interventions help generate new job m Adults Children
opportunities, increase household income, and

rehabilitate markets and related infrastructure

through revolving loan mechanisms. 3 1 30 2 33 4

Furthermore, the Program supports vocational
rehabilitation and skills development initiatives K BNFs K BNFs K BNFs

aimed at reducing unemployment and expanding
access to employment opportunities.



Early Recovery |

Program




Total Contributions

9.01

million USD

Humanitarian Response in 2025

-\

/

g Early Recovery

Total Contributions
3.4 million $

Number of Beneficiaries

66.7 K BNFs

Number of Beneficiaries

0/1.4

K BNFs

% Health

Total Contributions

49 million$

Number of Beneficiaries

502.6 K BNFs

s Protection

Total Contributions

614 K$S

Number of Beneficiaries

8.1 K BNFs



Strategic Plan

During 2025, the organization successfully completed its strategic plan, achieving tangible progress in
strengthening its operational capacity and expanding the scope of its humanitarian interventions.

This was reflected in the development of partnerships, the improvement of program quality, and the
enhancement of governance and compliance systems in line with international best practices.

These efforts also contributed to consolidating the organization’s position as a trusted and effective
partner in humanitarian and development response.

Improving
services
Administrative \ and programs

Developing

communication

development .
P and connection

Enhancing financial Strengthening internal

sustainability and

grants management Keg I n itiatives

structure and capacity

building



Areas of Operation, Access,

and Offices

Throughout 2025, Sham Humanitarian implemented its humanitarian Programs across a wide
range of Syrian governorates, relying on a network of operational offices and field access points
to ensure the delivery of services to the populations most in need.

The organization worked to expand the scope of its interventions in line with escalating
humanitarian needs, while prioritizing safe, effective, and sustained access to targeted areas.

Office Locations:

Damascus: HQ Office

Geographic Reach

e Aleppo e Deir-ez-Zor

Aleppo: Operational Office o |dleb o L attakia
Idlib: Operational Office e Hama e Tartous
Homs: Operational Office e Homs eDar'a

Deir ez-Zor: Operational Office

D
Istanbul: Operational Office R

® Rural Damascus




Sham Humanitarian in Brief

Sham Humanitarian was established in 2011 in response to the
humanitarian crisis in Suyria. It is a national non-governmental
organization dedicated to delivering integrated humanitarian
and development Programs targeting the most wulnerable
populations across Syria. The organization adopts an
operational model that combines emergency response, early
recovery, and long-term community resilience building.

The organization has been officially registered in Tirkiye since
2013. In Syrig, it obtained its operational license from the
Ministry of Social Affairs and Labor in February 2025.

Throughout its institutional journey, Sham Humanitarian has
developed a robust organizational structure buitt upon approved
administrative and financial systems, clear standard operating
procedures (SOPs), and a Quality Management System
compliant with I1ISO 9001:2015 and the HQAI standard. This
has strengthened the organization’s capacity to manage grants
efficiently and ensure compliance with intemational donor
requirements. Through its interventions, the organization works
in alignment with the strategic plans of relevant ministries,
with a particular focus on infrastructure improvement and
strengthening community resilience.

The organization operates through a dearly defined governance
structure that ensures the separation of oversight and executive
functions, while adopting intemal and external audit mechanisms,
a risk management system, and community accountability
frameworks. This approach enhances partners’ trust and
promotes the optimal use of resources.

Vision : A stable, economically and socially
empowered community guided by noble values.

Mission: We contribute to the recovery and
sustainable development of Syrian society through
integrated development programmes, institutional
efficency, and impactful strategic partnerships.

Values:

© Excellence © Collaboration

© People-Centred Approach © Credibility




Mehammed Rami
Rajjoub - CEQ

Today, | write these words not merely as CEO presenting a report, but from the heart of someone who has lived every
detail of this year with all its challenges and brilliance.

Year 2025 was not an ordinary chapter in the journey of AHF; rather, it marked a true test of everything the organization
has built over thirteen years of dedicated and relentless work.

With the dawn of liberation, AHF —represented by its Board of Directors and executive team—moved swiftly to continue
the journey, transitioning from an organization working for Syria to one rooted in Syria and serving Syrians from within
the country, carrying an authentic identity that reflects the Syrian people and their aspirations.

Following the official registration of AHF as a nationally licensed organization operating on Syrian land, we rebuilt our
institutional strategy from scratch to respond to the demands of this new phase. The strategy centered on expanding
geographical operations into the most severely affected governorates and enhancing interventions in the Early Recovery
and Protection sectors as two meaningful and fundamental pillars for sustainable recovery and resilience. while maintaining
and advancing our other sectors of work, including health, WASH, and social cohesion.

At the same time, we ensured that our operational frameworks, embedded within the organization’s strategy, remained
aligned with the priorities and updated strategies of our partner ministries, particularly the Ministries of Health; Social
Affairs and Labour; Foreign Affairs and Expatriates (International Cooperation); Emergency and Disaster Management;
Endowments (Awgaf), and Education. We also worked to ensure alignment with the standards and priorities of UN
agencies and international donors, enabling AHF to serve as a genuine bridge between sovereign national leadership and
global support mechanisms.

This year was among the most demanding in the organization’s history. We operated in a rapidly evolving environment and
faced requirements that frequently stretched our capacities beyond their limits. Through restructuring and prioritizing
geographic areas and sectoral interventions, we established high-impact strategic partnerships. We implemented vital
programmes and projects that improve the lives of thousands of Syrian families in newly reached areas, as detailed in
this report.

Next year, our primary focus will remain on consolidating institutional stability and building systems that ensure AHF
and humanitarian and development work in general transcend any challenges. Continuity is not a luxury, but our duty to
the communities that have entrusted us with their service. When | assumed my responsibilities at AHF at the beginning
of the year 2025, | found myself facing a significant and hard legacy of successes and expectations. But when | looked
at the image deeply, | realized that | was surrounded by a team and a board of directors whose driving force is success,
whose enemy is failure, and whose motivation is integrity in word and deed, guided by genuine values.

Together, we have worked under one umbrella, united by a shared understanding. Our success is one, and our failure is
one; no one is superior to another. As long as this spirit lives within us, AHF will continue on its path, trusting in Allah and
drawing strength from the undying Syrian people. May Allah grant success.
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