),

~

aibuwiyl oLl dengo
Al sSham Humanitarian Foundation

Project Code: 26010

Project Name: Rehabilitation of one school and one mosque in Dara’a Governorate.

Purchase Request No: xx

Delivers/daslus Payment/4ad.

30% of payment of the contract price upon the satisfactory delivery and
acceptance by AHF for works that equal 35% of the total value of the
contract.
Ll A s (g0 (o pall 5 Jsiiall 235V die @AV ALE () 65 il A (e Y30 Ando
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30%

30% of payment of the contract price upon the satisfactory delivery and
acceptance by AHF for works that equal 70% of the total value of the
contract.
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30%

30% of payment of the contract price upon the satisfactory delivery and
acceptance by AHF for works that equal 100% of the total value of the
contract.
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30%

Retention after one month from the final GRN date
Jlee W1 elglil gl e aal g el ay ol Laléia¥) dada

10%

Technical Criteria 30 Marks

Previous experience: 16 marks

The applicant company must
provide evidence of projects it
has contracted and executed
since 2020 in the following
areas:

Rehabilitation and
restoration of public
buildings and schools.

This evidence must be
submitted in the form of
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Al sSham Humanitarian Foundation

contracts signed and stamped
by humanitarian organizations
operating within Syria.

Requirements for submitted
contracts:

. A maximum of four
contracts may be submitted.

. Contracts must be
signed or stamped by both
parties.

Each contract must clearly
state the following:

. The total value of the
contract.

. The start and end dates
of the contract (if no end date
is specified, the duration of
execution may be provided
instead).

Important notes:

Contracts that are incomplete
or unclear—whether due to
poor print quality or missing

information—will be excluded.

Total score for this criterion: 16
points.

Experience in executing similar
projects: A maximum of 12
points, with 3 points awarded
for each qualifying contract, up
to a maximum of four
contracts.

. Prior experience in the
project execution area: A
maximum of 4 points, with 1
additional point awarded for
each qualifying contract
demonstrated to have been
executed within the project
area specified in the tender
documents, up to a maximum
of four contracts.
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Experience in executing similar
projects: A maximum of 12
points. 3 points are awarded
for each qualifying contract, up
to a maximum of four
.contracts

Prior experience in the project
execution area: A maximum of
4 points. One additional point
is awarded for each qualifying
contract for which it is
demonstrated that the work
was carried out within the
project execution area
specified in the tender
documents, up to a maximum
.of four contracts

Contracts that do not meet the
specified requirements, or
whose validity cannot be
verified, shall not be counted.
A single contract may not be
counted more than once
toward the total number of
contracts submitted; however,
it may be included under both
of the aforementioned
evaluation criteria, in
accordance with the
..established mechanism
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Al sSham Humanitarian Foundation

The total value of each
contract considered must be
no less than 50,000 USD.

The applicant company is
required to submit two
reference letters from

humanitarian organizations

operating in Syria with which it
has previously contracted.

Each reference letter must
include the following:

Confirmation that the company
fully completed the agreed-
upon work.

A statement indicating that the
execution was carried out
without any issues or disputes.

The letter must be signed and
stamped.

Al IS oo adle 2/ Sl 4

4marks / 2 marks for each
letter
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Technical Staff Required from
the Company for Project
Execution:

The company is required to
provide a specialized
engineering team to oversee
the execution of work on-site.
This team must include, at a
minimum:

A qualified civil or architectural
engineer.

2 Technical assistants.

Note: Curricula vitae (CVs) for
all technical staff members,
along with copies of their
academic degrees and
graduation certificates, must
be submitted. Failure to
provide these documents will
result in no points being
awarded for this criterion.
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Maximum of 4 points / 2 points
for a civil or architectural
engineer (only one
civil/architectural engineer is

required)

point for each technical 1
assistant (2 technical
assistants are required)
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Al sSham Humanitarian Foundation

Implementation Methodology,
Quality Control 6 Marks.

The bidding company must
submit an implementation
methodology that outlines the
approach for executing the
required works, in alignment
with the nature of the project
and the technical specifications
provided in the tender
documents.

The methodology must include
the following elements:

A. Sequence of Work and
Implementation Plan (3 points)

An explanation of the
implementation phases, the
order of activities, and the
mechanism for organizing and
distributing tasks to ensure
adherence to the specified
timeline and the proper
coordination of various
activities.

B. Quality Control and
Technical Compliance (3
points)

An explanation of the
procedures for verifying the
quality of materials and
executed works, the
mechanism for ensuring
compliance with approved
technical specifications, and
the process for addressing
technical observations and
instances of non-compliance.
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Marks are awarded for each item
based on the clarity and realism of
the information provided, as well
as its direct relevance to the works
covered by the tender. No marks
are awarded for the mere
submission of formal
documentation that lacks
practical, evaluable information.
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